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NO. 043

Public Hearing
Elkton Town Council
January 18, 1999
7:00 p.m.

The Elkton Town Council held a Public Hearing on January 18, 1999 at 7:00 p.m. in the
council chambers. Mayor Millard L. Dearing presided over the hearing. The roll call was as follows:

PRESENT

F. A. Bennett
R. C. Davis
B. B. Horne
W. E. Printz

ABSENT

R. L. Snow

Gerald Monger, Town Manager, Robert Marshall, Chief of Police, Kenny Flick, Director of
Public Works, and Julia Smith Treasurer/Clerk were also present.

Mayor Dearing stated that the purpose of the public hearing was to receive public comment
on the a special exception for a home occupation at 508 N. Stuart Avenue. This property also exits
onto Lucas Lane.

Mayor Dearing asked Mr. Flick if all adjoining property owners were notified. Mr. Flick
stated that all adjoining property owners were notified by certified mail. Mayor Dearing asked Mr.
Flick to state the names of citizens notified.

John Christophel

Jr. OUAM

Lewis Herring

Bethel Church

Winnona Maddren

Blue Ridge United Methodist Church
Nancy Fries (applicant)

All certified receipts were returned back to Mr. Flicks office from the Post Office.

Mayor Dearing asked Ms. Fries if she had gotten an inspections from the Fire Department.
Ms. Fries stated that she had and the only requirement they had was that she have a fire extinguisher.

Mr. Flick stated that the Planning Commission had recommend approval pending the Fire
— Departments recommendation. Mayor Dearing stated that Ms. Fries would have limited parking.
Only one customer at a time. Mr. Flick noted that John Christophel had called in to state that he is

not opposed as long as the parking limit is honored.
fia M. Smitﬁ, glerk

There was no public comment and the hearing was closed.

MAYOR: srde o A7 RECORDE
M. Lee Dearing, Mayof







NO. 032

Public Hearing
Elkton Town Council
January 12, 1999
7:00 p.m.

The Elkton Town Council held a Public Hearing on January 12, 1999 at 7:00 p.m. in the
council chambers. Mayor Millard L. Dearing presided over the hearing. The roll call was as follows:
PRESENT

F. A. Bennett

C. E. Dean

Gerald Monger, Town Manager, Robert Marshall, Chief of Police, Kenny Flick, Director of
Public Works, and Julia Smith Treasurer/Clerk were also present.

Mayor Dearing stated that the purpose of the public hearing was to receive public comment
on the land acquisition of the M. E. Kite Property.

Mayor Dearing read the agreement. As there was no public comment the hearing was closed.

MAYOR: ) ’@—\_—-—d
M. Lee Dearing, Maypr

RECORDE

ia M. Smith, Clerk
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Regular Council Meeting
January 18, 1999
7:30 p.m.

The regular meeting of the Elkton Town Council was held January 18, 1999 at 7:30 p.m. in
the council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:
PRESENT

F. A Bennett

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chiefof Police,
Kenny Flick, Director of Public Works, and Julia Smith, Treasurer/Clerk were also present.

Councilman Bennett offered the Invocation.
The Pledge of Allegiance was recited.

CITIZENS COMMENTS

LUCKY SIGAFOOSE. - 112 Rockingham Street - Mr. Sigafoose stated he has requested to be
notified of any meetings held during the month. Mr. Sigafoose stated that there was a meeting on
the 14" of January and he was notified. Mr. Sigafoose stated that he contacted Rick Carey and was
told the meeting would be posted in the Valley Banner. Mr. Sigafoose stated that he checked the
paper and the meeting was not published. Mr. Sigafoose told council that if there was a meeting held
and he was not notified he would declare the meeting illegal. Mayor Dearing stated that in December
during the council the meeting dates and times were announced.

Mildred Shifflett - 112 W. Spotswood Avenue - Mrs. Shifflett stated that she has lived in town for
45 years. Mrs. Shifflett stated that the town was discussing building a golf course when there was
no community center, water problems, sewer problems and other things that needed the town’s
attention. Mrs. Shifflett stated that we do not need a two million dollar community center. Mrs.
Shifflett stated that the police doors were being locked at night. Mrs. Shifflett was concerned if an
emergency came up there was no way to get into the police department.

Marsha Deavers - EDRC

Mrs. Deavers was present to review the quarterly report for EDRC. A copy of this report
was put in with council packets.

Councilwoman B. B. Horne moved, seconded by W. E. Printz and carried to
approve the request by Nancy Fries for a special exception home occupation permit which will
allow her to operate a hair salon at her residence at 508 N. Stuart Avenue abiding by all
regulations.
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YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and
R. L. Snow

The motion carried (6-0)
MINUTES

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow and carried
to approve the minutes of the Regular Council Meeting held, December 21, 1998.

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow

The motion was carried (6-0)

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Marshall offered to answer questions on his monthly report. Chief Marshall stated that
there were no drug arrests for the month of December. Councilman Printz asked what decision had
been made about locking the lobby door at night. Chief Marshall responded that the final decision
was to leave the door locked and look at possibly getting a door bell. Councilman Printz addressed
Mrs. Shifflett’s concern over the lobby doors being locked. Councilman Printz stated that he has
requested to bring some of the dispatchers back so citizens will have better accessability to the police.

Recreation

Mayor Dearing stated that we have hired Mr. Lynn Meadows to take over the parks and
recreation. Mr. Meadows will not be required to attend council meetings. Councilman Snow
reported that Councilman Printz had discussed the Little League field and Mr. Richard Mondale had
asked that a walkway be put in at the park. Councilman Snow stated that these issues had been
brought before the Recreation Commission. Councilman Snow stated that the Commission did
discuss a new Little League field on the property down near Shen-Elk Plaza. The Commission was
in favor of building a first class field but was not in favor of leasing the property to Little League or
giving the property to Little League solely. Mr. Mondale’s proposal for the walkway and steps at
the park were discussed but there was no interest shown.

Director of Public Works

Mr. Flick offered to answer questions on his monthly report. Mayor Dearing stated that he
would like to commend the maintenance crew for the fine job they did in keeping our streets as safe
as possible during the ice storm we had.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and
carried to approve the December 1998 Finance Report as presented.

YEAS: F. A. Bennett, R . C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, and
R. L. Snow

The motion was carried.
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Town Manager

Mr. Monger offered to answer questions on his monthly report. Councilman Printz asked if
the building that was falling down in the alley way had been taken care of. Mr. Monger stated that
he and Chief Marshall were going to make a tour of the town later in the week to check this problem
and others.

COMMITTEE REPORTS

Electric

Councilman R. C. Davis moved, seconded by F. A. Bennett and carried to
approve Gerald Monger as the representative to VMEA.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and
R. L. Snow

The motion carried (6-0)
Councilman R. C. Davis moved, seconded by F. A. Bennett and carried to
approve the First Reading of the contract with HEC.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and
R. L. Snow

The motion carried (6-0)

Mayor Dearing gave a brief explanation of what the contract will do for the town. Councilman Davis
thanked Mr. Monger for the work he had done on the contract and stated a thank you to Mr. Mike
York for not forgetting us. Mayor Dearing stated that the goal was to lower our rates 20% - 30%
below VEPCO. Mayor Dearing stated he would like to thank former Councilman Dan Dail for the
work he did on this contract while on the council.

Finance

Councilwoman Horne stated that the audit review will be held Thursday night January 21,
1999 at 6:00.

Personnel
Councilman Dean stated that we need a second reading on the new sick policy.

Public Health & Safety

Mayor Dearing stated that there was nothing to report on at this time.

Streets and Sidewalks

Councilman Printz stated that we are still looking at the North Street project and due to
manpower issues we are looking at bidding this out to contractors. Councilman Printz stated that he
would like for the Neighborhood Watch to be put on the agenda for Public Safety.
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Water and Sewer

Councilman Bennett stated that there was nothing to report at this time.

Cemetery

Mayor Dearing stated that Lynn Meadows report on the cemetery was sent out with council
packets.

OLD BUSINESS

Second Reading on Sick Leave Policy

Councilman C. E. Dean moved as a second reading, seconded by Councilwoman B. B.
Horne and carried to amend Section 6-3, Employee Sick Leave, as written by Dale
Davenport.(Copy Attached)

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and
R. L. Snow

The motion carried (6-0)
Councilman Printz asked that it be brought up in Personnel to discuss pay to employees on tenure.

Councilman Printz stated he would also like to see employees have a party or get together
periodically.

Second Reading - BPOL Ordinance Amendment

Councilwoman B. B. Horne moved, seconded by R. L. Snow and carried to amend
Section 7-1-23 to include paragraphs (g) and (f).

YEAS: F.A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and
R. L. Snow

The motion carried (6-0)

Second Reading of Reappropriation of Funds for Treasurer’s Office Remodeling

Councilwoman B. B. Horne moved, seconded by W. E. Printz and carried to
reappropriate $6,000.00 from the county to remodel the Treasurer’s Office.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and
R. L. Snow

The motion carried (6-0)





NO. 048

Regular Council Meeting
January 18, 1999
Page 5

NEW BUSINESS

First Reading of Resolution on M. E. Kite Property

Councilwoman B. B. Horne motioned, second by W. E. Printz to the following
resolution:

Resolved, that the Town of Elkton, Virginia, by and through its Mayor and other
officers, is authorized to have issued on its behalf a promissory note in the maximum
principal amount of $670,000 to the Trustees of the Mary Elizabeth Kite Charitable
Remainder Trust, or order, for the purpose of financing the purchase by the Town of
approximately 132 acres located in Rockingham County, Virginia, adjacent to and
partly located within the Town, the terms of which promissory note shall expressly
provide that upon the death of the Trust beneficiary the principal balance is to be
forgiven and the promissory note shall be delivered to the Town of Elkton, thereby
canceling its obligations thereunder.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and R. L.
Snow

The motion carried (6-0)

First Reading Ordinance Amendment to Increase Returned Check Charge to $30.00

Councilwoman B. B. Horne moved, second by R. C. Davis to amend Section 2-3-6 to
read: In the event a check or draft for payment of taxes or other sums due to the town which
is uttered, published or passed to the town or any of its departments of commissions, is
returned by the payor’s bank for insufficient funds or because there is no account or the
account has been closed, then the payor shall be liable to the town for a fee of thirty dollars
($30.00) for each such check or draft.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and
R. L. Snow

The motion carried (6-0)

ATTORNEYS BUSINESS

Mr. Dale Davenport stated that he is working on a sexual harassment policy. Mr. Davenport
hopes to have this ready next month. Mayor Dearing stated that at present this is not addressed in
the town personnel handbook.

MAYORS BUSINESS

Mayor Dearing set committee meetings for February as follow:
February 3, 1999 - water, sewer, streets and sidewalks and electric
February 11, 1999 - Public Safety, finance and personnel
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Councilman Printz reported that several citizens have been receiving calls for donations from
an agency that supposedly represents the police. Councilman Printz wanted the public to know that

the town is not calling for donations.

As there was no further business the meeting was adjourned.

MAYOR: %za@«v%

M. Lee Dearing, Mayor

RECORDE ,
1a M. Smith, Clerk
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Special Council Meeting
January 21, 1999

A Special meeting of the Elkton Town Council was held January 21, 1999, in the council chambers with the
Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

F. A. Bennett
R. C. Davis
C. E. Dean
B. B. Horne
R. L. Snow

ABSENT

W. E. Printz

Gerald Monger, Town Manger, Kenny Flick, Director of Public Works, Julia Smith Treasurer/Clerk were also
present.

Second Reading on the Contract with HEC

Councilman R. C. Davis motioned, second by F. A. Bennett and carried to approve the second reading
of the Contract with HEC.

YEAS: F.A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow

Motion carried (5-0)

Second Reading M. E. Kite Resolution

Councilwoman B. B. Horne motioned to adopt the Resolution on the M. E. Kite property with the
following addendum: Excluding first option on the three acres +/- tract lying due east of Pat and Ray Shifflett
property.

YEAS: F.A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, R. L. Snow

Motion carried (5-0)

As there was no further business the meeting was adjourned.

MAYOR: iz ha_
M. Lee Dearing, Mpyor

ia M. Smith, Clerk






NO. 051

Regular Council Meeting
February 15, 1999
Page 1

Regular Council Meeting
February 15, 1999
7:30 p.m.

The regular meeting of the Elkton Town Council was held February 15, 1999 at 7:30 p.m.
in the council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

ABSENT
F. A BENNETT

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chiefof Police,
Kenny Flick, Director of Public Works, and Julia Smith, Treasurer/Clerk were also present.

Councilwoman Horne offered the Invocation.
The Pledge of Allegiance was recited.

CITIZENS COMMENTS

DERRICK MOWBRAY. - Mr. Mowbray commented that we now have a good Mayor, who wants
to get things done. Mr. Mowbray stated that an officer came to his grandmother’s house to see him,
while the officer was on duty, to state that he was seeing Mr. Mowbray’s wife. Mr. Mowbray stated
that the people need to wise up. Mr. Mowbray stated that in two cases the Elkton Police Department
has split up his home. Mr. Mowbray stated that the next time an officer comes to house either him
or the officer will go to jail.

Mildred Shifflett - Mrs. Shifflett stated that there are a lot of disturbing things going on around town
and it is time someone tries to straighten it out. Mrs. Shifflett questioned how an officer can write
a ticket for a missing decal when there is an officer here that does not have a decal on his personal
vehicle. Mrs. Shiffiett stated that she is behind the Mayor 100% and there are a lot of people rooting
for him.

Joyce Crawford - Mrs. Crawford stated that people are acting like a bunch of kids fussing and
fighting. Mrs. Crawford stated that she appreciates what the Mayor has done for them.

Tim Smith - Mr. Smith stated that an officer came into his place of business to question him and told
" him he was not under arrest. Later another officer came back and arrested him for assault and
battery.

Kevin Harris - Mr. Harris stated that the same night the officer came up and removed four kids from
Mr. Crawford’s business and said Mr. Crawford was distributing to a minor.

Lawrence Knight - Mr. Knight stated that he was present that night and there was no beer present.
Mr. Knight stated that the law can do anything they want. Mr. Knight stated that he has seen Elkton
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Police sitting on Route 754 at a two-story home. Mr. Knight asked what are Elkton Police doing
outside of town?

Lynn St. Clair - Mr. St. Clair stated that the Mayor is doing a really good job. Mr. St. Clair stated
that about two months ago he hurt his shoulder and couldn’t work, Mr. Dearing helped him with his
utility bill.

Donnie Mowbray - Mr. Mowbray stated he came just to support Mr. Dearing.

Kenny Crawford - Mr. Crawford stated that the other night the police came into his store. Mr.
Crawford state there was about 25 people in his store at that time. Mr. Crawford stated that the
police picked four people and took them outside. Mr. Crawford stated that he told the police they
did not have the right to come into his business and bother his customers. Mr. Crawford stated he
was later charged with distributing to a minor. Mr. Crawford stated that the police cannot run his
business. Mr. Crawford stated that part of the council were doing a really good job and thanked
them.

Joan Sigafoose - Mrs. Sigafoose stated that each council member received a letter from the
Neighborhood Watch. Mrs. Sigafoose read the letter that was enclosed in the council packets.

Vivian Mowbray - Mrs. Mowbray stated that any officer doesn’t have a right to come and upset
people. (Reference Derrick Mowbray statement above) Mrs. Mowbray stated that the Mayor is an
honest person and something needs to be done about the police department.

Mayor Dearing explained the complaint procedure in reference to town employees.

MINUTES

Councilwoman B. B. Horne moved, seconded by Councilman C. E. Dean and carried
to approve the minutes of the Public Hearing held January 12, 1999, the Public Hearing held
January 18, 1999, the Regular Council meeting held January 18, 1999 and the Special Council
Meeting held January 21, 1999.

YEAS: R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz and R. L. Snow

The motion was carried (5-0)

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Marshall offered to answer questions on his monthly report.

Director of Public Works

Mr. Flick offered to answer questions on his monthly report. Councilman Printz asked about
the North Street project. Mr. Flick stated that he has two bids in and is waiting for one more to come
in. Mr. Flick stated that the project should come into budget. Mr. Flick stated that the Doug Berry
property would be done as well. Councilman Printz asked if the little building that was falling down
in the alley had been taken care of. Chief Marshall responded that the gentleman has fixed the back
of the building and he will check up on it this week. Mayor Dearing stated that he has sat for five
months and listened to talk about the North Street project. Mayor Dearing stated that we pay out
good money and cannot see why it takes a contractor five to six months to tell us whether they will
or will not take the job. Mayor Dearing stated that if the contractors in this area did not want to
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work for the Town of Elkton then get someone else. Mayor Dearing stated the Doug Berry sidewalk
should have been done. Mayor Dearing stated that we were seven months into a new telephone

system. Mayor Dearing stated that if contractors didn’t want to do the job tell them we will find
someone else.

Treasurer

Councilwoman B. B. Horne moved, seconded by Councilman R. L. Snow and
carried to approve the December 1998 Finance Report as presented.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, and R. L. Snow
Motion carried (5-0)

Town Manager

Mr. Monger offered to answer questions on his monthly report. Mr. Monger stated we need
to keep in mind about the utility tax that will come into effect January 1, 2001.

COMMITTEE REPORTS

Electric

Councilman Davis stated that there was nothing at this time. Councilman Davis gave a brief
explanation of the credit from HEC customers will receive on their utility bills.
Finance

Councilwoman Horne stated that the reinstatement of dispatchers died in committee.
Personnel

Councilman Dean stated that he has nothing at this time.

Public Health & Safety

Mayor Dearing stated that he would like to see Vice-Mayor Snow oversee the Police
Department until litigation is complete. Mayor Dearing stated that there have been complaints by
citizens. Mayor Dearing stated that he would see that ordinances are enforced such as unsightly
property, abandoned cars, etc. Mayor Dearing stated that there are a lot of unsightly places in town.
Mayor Dearing stated that decals are not enforced and taxes paid.

Streets and Sidewalks

Councilman Printz stated that he has nothing at this time.

Water and Sewer

Councilman Bennett was not present. Mayor Dearing stated that we need a grease trap
ordinance due to the amount of grease in the sewer lines.

Cemetery
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Mayor Dearing stated that the Cemetery Commission met and discussed road improvements.

OLD BUSINESS

Second Reading Ordinance Amendment to Increase Returned Check Charge to $30.00

Councilwoman B. B. Horne moved, second by W. E. Printz to amend Section 2-3-6 to
read: In the event a check or draft for payment of taxes or other sums due to the town which
is uttered, published or passed to the town or any of its departments of commissions, is
returned by the payor’s bank for insufficient funds or because there is no account or the
account has been closed, then the payor shall be liable to the town for a fee of thirty dollars
($30.00) for each such check or draft.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and R, L. Snow

The motion carried (5-0)

NEW BUSINESS

EDRC Request for Additional Funds

Mayor Dearing stated that EDRC has requested an additional $12,500 for this year and that
Councilman Dean suggested $5,000.

Councilwoman B. B. Horne moved; second by W. E. Printz to discuss additional
funding for EDRC.

Councilwoman Horne stated that Councilman Dean suggested that we give $5,000 to EDRC.
After checking the Sheriff’s funds we only have $1,500 left. Mayor Dearing stated that
request for funds should be given to the town by February. Mayor Dearing stated that we
have rejected other request due to the time factor. Councilwoman Horne stated that she does
not feel comfortable granting this money at this time. Councilman Printz asked if EDRC was
out of funds. It was stated that they will be out of funds by the end of their fiscal year.

Councilwoman B. B. Horne withdrew her motion to discuss additional funds; W. E.
Printz withdrew his second due to the motion being made improperly.

Councilwoman B. B. Horne moved; second by R. C. Davis and carried to deny EDRC’s
request for additional funds at this time.

YEAS: R. C. Davis, B. B. Horne, R. L. Snow
NAYS: W. E. Printz and C. E. Dean

Motion carried (3-2)

Request for additional funds for the Historical Society

Mayor Dearing stated that the Historical Society came to the committee to request additional
funds of $4,000. Councilwoman Horne stated the Historical Society is out of money and will
have to go to the bank for a loan if the town does not grant them more funding.
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Councilwoman Horne stated that she restates her position. Councilwoman stated that the
Historical Society had given the committee a breakdown of their expenses. Councilwoman
stated that she did have problems with some of the expenditures the Historical Society
incurred. Councilman Printz asked how much more it will take to finish the Miller Kite
House. Mayor Dearing stated that the Historical Society will need a line item on our budget
indefinitely. Councilman Printz stated that he would like to see the building completed.
Mayor Dearing asked where the money was going to come from. Councilman Snow asked
Mr. Flick if there was any way we could save $2,500 on projects. Mr. Flick stated that was
street money and had to be used for such. Councilman Snow stated that we would like to see
us come up with $2,500 to complete this project. $1,500 will come from the Sheriff’s fund.

Councilman W. E. Printz moved, second by R. L. Snow and carried to fund $ 4,000 for
the Historical Society.

YEAS: W. E. Printz, R. L. Snow, and C. E. Dean
NAYS: R. C. Davis and B. B. Horne

Motion carried (3-2)

Set Cost of Living and Merit Raises

Councilwoman B. B. Horne moved, second by C. E. Dean and carried to give the town
employees a 2% cost of living increase and a merit increase of zero to 3% based on employee
performance ratings to be effective 07/01/99.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and R. L.
Snow
Motion carried (5-0)

Board of Zoning Appeals - Leroy Leap

Councilwoman B. B. Horne moved, second by W. E. Printz and carried to recommend
to the Circuit Court the reappointment of Leroy Leap to Chairman of the Board of Zoning
Appeals for the term March 1, 1999 to February 28, 2004.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and R. L.
Snow
Motion carried (5-0)

Councilman Snow stated that the Recreation Commission would like to go on record as
recommending and supporting the exploration of a golf course. Councilman Snow also stated the
Elkton Area Community Center Development Committee would like to request a special meeting
with the council Wednesday, March 10 to discuss the Community Center concept and to explore the
town’s involvement. After discussion of dates March 11, 1999 was decided on. Mayor Dearing set
committee dates as follows:

Tuesday, March 9, 1999 at 6:00 P.M. - Water and Sewer, Streets and Sidewalks &
Electric.

Thursday, March 11, 1999 at 6:00 P. M. - Public Safety, Finance and Personnel

Councilman Printz asked if tenure raises were being looked at. Councilman Dean stated that Mr.
Monger was looking at this. Councilman Printz stated that when the young man lost his life in town
that if we had the dispatchers it may have helped. Councilman Printz stated that we were for getting
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rid of the dispatchers but it may need to be addressed again. Mayor Dearing stated that people will
have to call 911 or the Sheriff’s Department. Councilman Printz asked that this go back to the
committee again. Councilman Printz asked about the softball field. Councilman Snow stated that
they are working on a plan for the property and will have it to the council next meeting. Councilman
Printz asked about the cruising ordinance guidelines to be given to the Chief of Police. Mayor
Dearing stated that the Public Safety committee gave the Chief of Police the power to handle this
when traffic is unsafe. Councilman Printz asked that this go back to the committee so he could have
some input. Councilman Printz asked about the cable company comments to service in this area.
Mayor Dearing stated that they are within the bounds of the contract we have with them. Mayor
Dearing stated that they are out to help us. If service is interrupted call them and your bill will be
credited. Mayor Dearing stated that they are trying to set up another phone for this area of Virginia.

MAYORS BUSINESS

Mayor Dearing stated that Neighborhood Watch had asked to come under the umbrella of the
council. Mayor Dearing stated that this has been addressed and that we cannot add them to our
system. Mrs. Sigafoose stated that the Neighborhood Watch only wanted the town’s endorsement.
Mayor Dearing stated that he had done that last year when he signed a proclamation.

Mayor Dearing stated that he needs to meet individually with all council members. Mayor Dearing
stated that we need to discuss EDRC, Historical Society, budget, streets, water, sewer and capital
improvements. Mayor Dearing stated that we need a ten-year plan.

Mayor Dearing read a statement in reference to his arrest by Chief Marshall on February 15,
1999.

Councilman Printz stated that he has been in the Mayor’s shoes. Councilman Printz stated
that he was angry about chasing people out of town. Councilman Printz stated that he had been to
Mr. Starke before and because of the old buddy system it was not investigated.

Mayor Dearing stated that no one oversees the Elkton Police Department except for the
citizens. Mayor Dearing stated that he wants people to call him if they are done wrong in town.
Mayor Dearing stated that weapons can only be done by a court order and not given to officers.
Mayor Dearing stated that there are guns that were ordered destroyed and the guns have not been
destroyed. Mayor Dearing stated that he will stand only for what is right.

As there was no further business the meeting was adjourned.

MAYOR: sgrAhe S
M. lee Dearing, Mayor

RECORDE

ia M. Smith, Clerk
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A Special meeting of the Elkton Town Council was held February 23, 1999, in the council chambers with the
Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

F. A. Bennett
R. C. Davis
C. E. Dean
W. E. Printz
R. L. Snow
ABSENT
B. B. Horne

Gerald Monger, Town Manger, Robert Marshall, Chief of Police and Julia Smith Treasurer/Clerk were also
present.

A special council meeting was called to consider recommendations from the Public Safety Committee in
reference to the investigation of the Elkton Police Department.

Councilman R. C. Davis moved the following resolution second by C. E. Dean and carried as follows:

Resolved, that the Town Council calls upon the Mayor to promptly provide in writing to the
Commonwealth’s Attorney the details of every specific incident of wrongdoing known to the Mayor, which
supports his public charges that corruption exists in the police department of the Town; and
Further Resolved, that the President Pro Tempore of the Town Council is directed to promptly ask the
Commonwealth’s Attorney to request the Virginia Bureau of Criminal Investigation to conduct a thorough
investigation of such incidents as soon as they are specified by the Mayor.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, W. E. Printz and R. L. Snow

Motion carried (5-0)

As there was no further business the meeting was adjourned.

MAYOR: %7 Aeo M

M. Lee Dearing, Mayor

RECORDE ‘
ia M. Smith, Clerk
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Regular Council Meeting
MARCH 15, 1999
7:30 p.m.

The regular meeting of the Elkton Town Council was held MARCH 15, 1999 at 7:30 p.m.
in the council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chiefof Police,
Kenny Flick, Director of Public Works, and Julia Smith, Treasurer/Clerk were also present.

Councilman Bennett offered the Invocation.
The Pledge of Allegiance was recited.

CITIZENS COMMENTS

Casey Billhimer - 2516 Hawksbill Road, McGaheysville - Mr. Billhimer asked that the Town
Council approve $4,000.00 for emergency funding for the Historical Society. Mr. Billhimer stated
that the $4,000.00 are for the Miller-Kite house restoration.

Frank Meleski - 604 N. Stuart Avenue- Mr. Meleski read a statement he had prepared to the Town
Council. Mr. Meleski stated that on Thursday evening, March, 11, 1999, about 10 people were
congregated outside the council meeting room about 7:15 P.M. Mr. Meleski stated that the citizen
were all standing around talking, passing the time of day, waiting for the meeting to resume. Mr.
Meleski stated that an Elkton Police Officer walked into the room, on his way out of the building.
Mr. Meleski stated then the officer stopped and in a loud, threatening voice stated that if he heard any
more comments about the cemetery the people would be arrested for slander. Mr. Meleski stated that
the officer then left the building. Mr. Meleski stated that this could be verified by talking to the
people that were in the room at that time. Mr. Meleski stated that one witness was a reporter from
the Daily News Record. Mr. Meleski asked all members of the council if this was the way they
wanted their police officers to act. Mr. Meleski stated that if the answer is no, and it should be no,
then he asks that the town council and the town manager take charge of the police department and
to change their attitude or change the police department.

Linda Dean - 115 Clark Avenue - Ms. Dean stated that she has had a parking problem at her home
on Clark Avenue for over a year. Ms. Dean stated that last April the town council agreed to allow
parallel parking signs in her yard and Chief Marshall promised to enforce them. Ms. Dean complained
that almost every time she has called to complain about people parking in her yard and ignoring the
signs she was threatened or harassed by Chief Marshall, Kenny Flick and other town officials. Ms.
Dean stated that a month or so ago Officer Monty Dean came to her home with a letter from Chief
Marshall saying that he was having the signs removed and would enforce the parking as he saw fit.
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Ms. Dean stated that her aunt had previously owned the property at 115 Clark Avenue and had
agreed for the church to park there as needed. However, Ms. Dean stated that she now owns the
property and any agreement her aunt had made is no longer valid. Ms. Dean stated that her aunt had
a “resident only” parking sign placed in front of her mailbox. Ms. Dean stated that Chief Marshall
had told her that resident parking signs could not be enforced. Ms. Dean asked that “resident”
parking signs be removed from “B” Street and Ashby Avenue or put hers back. Ms. Dean requested
a written response and a copy of the code stating that resident parking signs are illegal.

Derrick Mowbray - W. Washington Street - Mr. Mowbray stated that at the last meeting the town
council acted like they didn’t want to do anything about the Police Department. Mr. Mowbray stated
that if the council thinks the police are doing such a great job they shouldn’t mind an investigation.

Lucky Sigafoose - 112 Rockingham Street - Mr. Sigafoose stated that the last meeting he attended
the town council asked that all people leave for a closed session. Mr. Sigafoose stated that he was
concerned because people that were not on the council were permitted to stay in the room.

Mayor Dearing responded to Mr. Sigafoose stating that the town council has to right to retain
the town manager, or the individual that may have information needed, when going into a closed
session.

Mildred Shifflett - 112 W.. Spotswood Avenue - Ms. Shifflett stated that she saw one of the police
officers shoveling snow out of a lady’s driveway, dressed in uniform, and was wondering if they
would like to come shovel hers out the next time. Ms. Shifflett stated that she has had about 20
people call and tell her how rudely they thought Mr. Snow was the other week when he stated I
couldn’t ask any questions.

Gene Kite - 337 W. Spring Avenue - Mr. Kite stated that for six months he sat in a council chair and
then lost an election. Mr. Kite stated that he stood up and took his loss like a man. Mr. Kite stated
that he walked in the Country Inn Restaurant, where there was suppose to be a victory celebration.
Instead it was a room of sadness. Mr. Kite stated that he shook hands with Councilman Davis,
Councilman Snow as congratulations. Mr. Kite stated that three years ago he stood up and told the
council to put up, shut up and put the show on the road. Mr. Kite stated that there are still problems
and he feels that they are from Councilman Dean losing his seat as Mayor. Mr. Kite suggested to
Councilman Dean to take the loss like a man and let’s get going. Mr. Kite stated that he is standing
here as a tax paying citizen of Elkton, VA and he has been here six years now. Mr. Kite stated that
Mayor Dearing has started pulling things from under the carpet. Mr. Kite stated that Mayor Dearing
is the only one with the back bone to face the problems we have. Mr. Kite stated that he is proud of
what the Mayor has done so far. Mr. Kite stated that if the Mayor could not run his police
department then he, as a tax paying citizen, would like to see Chief Marshall removed from office
without pay until this problem is resolved.

Richard Lam - 201 E. Washington Street - Mr. Lam stated that he had a water line put in up to his
home. Mr. Lam stated that he paid for this line his self and had it put up there his self. Mr. Lam
stated that he had to be bonded for six years and pay for easements. Mr. Lam stated that he went and
asked every one of his neighbors to help pay to put the water line in. Mr. Lam stated that no one
wanted in on it. Mr. Lam stated that now everyone is getting on the water line he had put in. Mr.
Lam stated that the water line cost him about $6,000.00. Mr. Lam stated that since he paid the
money but, it isn’t fair that everyone else is hooking up on the line.

Mrs. Eppard - 230 W. Washington Street - Mrs. Eppard stated that she was involved in an
automobile accident on January 27, 1999 at the intersection of Route 340 and Washington Street.
Mrs. Eppard stated that the accident was not her fault, that the young lady driving the other vehicle
ran the stop sign at the intersection. Mrs. Eppard stated that the young lady left the scene and went
to work. Mrs. Eppard stated that she wrote down the young lady’s license number and gave the
number to Officer Monty Dean. Mrs. Eppard stated that later that evening Officer Monty Dean called
her home and asked if Mrs. Eppard had gotten an estimate on her car. Mrs. Eppard stated that
Officer Monty Dean told her that since the girl left the scene she would be charged with reckless
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driving. Officer Dean asked Mrs. Eppard if the girl’s insurance paid for the repairs would Mrs.
Eppard be willing to drop the charges against her. Mrs. Eppard stated that she told Officer Dean that
she just wanted her car fixed. Mrs. Eppard stated that she just has two questions for the council. The
first question being why this young lady was not charged with leaving the scene of an accident and
second if an officer can call and ask that charges be dropped after a ticket is written.

Hazel Crider- Elkwood - Mrs. Crider stated that with the last election it has been noticed that there
is a lot of dissension. Mrs. Crider stated that she was hoping the council would pull together and go
forward. Mrs. Crider stated that the citizens don’t mind the bad publicity at all because that is the
only time things get accomplished. Mrs. Crider stated that let’s take this publicity and clean our town
up. Mrs. Crider stated that all citizens are waiting and watching to see what is going to be done.
Mrs. Crider stated that she is beginning to wonder who is working with the Mayor up front or behind
his back. Mrs. Crider stated that if the council had done their job last fall when money came up
missing it would not have gone this far. Mrs. Crider commented that she would appreciate Mr.
Davenport taking a bit more interest in this matter so we can go forward.

Randell Snow - Councilman Snow stated that at the last council meeting that this council passed
a resolution asking the Mayor to put forth his allegations. Councilman Snow stated that about a
week later he signed a letter to the Commonwealth Attorney requesting a police investigation.
Councilman Snow stated that at this point he is not aware of anything being done. Councilman Snow
stated that it’s not like they are sitting there and doing nothing, the council has done what they said
they would do.

Mayor Dearing read a statement that he had prepared. Mayor Dearing stated that on March 12, 1999
he turned over 19 allegations to his Attorney Walter Green and sent a courtesy copy to
Commonwealth Attorney Doug Starke. Mayor Dearing stated that his attorney will personally hand
deliver a copy of the allegations to the Virginia State Police Criminal Bureau of Investigation. Mayor
Dearing stated these allegations are only a few and a test to see if any action will be taken before he
sends more serious allegations in. Mayor Dearing stated that he must at all cost protect the
individuals that are willing to come forward. Mayor Dearing stated that Wednesday there will be
an ad in the Valley Banner and the Daily News Record stating “Citizens Alert”. Mayor Dearing
stated that the ad would ask if you have had a weapon, personal items, or if you purchased items from
the Elkton Police please come forward. Mayor Dearing stated that there are a lot of citizens who are
scared to come forward because of fear of retaliation from the Elkton Police Department. Mayor
Dearing stated the citizens elected him and he would serve his time. Mayor Dearing stated that these
allegations do not only include the Police Department, there are other people involved.

MINUTES

Councilwoman B. B. Horne moved, seconded by Councilman W. E. Printz and carried
to approve the minutes of the Regular Council meeting held February 15, 1999,

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow

The motion was carried (6-0)
Councilman R. C. Davis moved, seconded by Councilman W. E. Printz and carried to
approve the minutes of the Special Council Meeting held February 23, 1999.

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow

The motion was carried (6-0)
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DEPARTMENT HEAD REPORTS

Chief of Police

Chief Marshall offered to answer questions on his monthly report.

Director of Public Works

Mr. Flick offered to answer questions on his monthly report.
Treasurer

Councilwoman B. B. Horne moved, seconded by Councilman R. C. Davis and
carried to approve the January 1999 Finance Report as presented.

YEAS: F. A. Bennett, R . C. Davis, C. E. Dean, B. B. Horne, W. E, Printz, and
R. L. Snow

Motion carried (6-0)

Town Manager

Mr. Monger offered to answer questions on his monthly report.

COMMITTEE REPORTS

Electric

Councilman Davis stated that there was nothing at this time.

Finance

Councilwoman Horne stated that there was nothing at this time.
Personnel

Councilman Dean stated that he has nothing at this time.

Public Health & Safety

Councilman Snow stated that he has nothing at this time.

Streets and Sidewalks

Councilman Printz stated that we have finally gotten the majority of the sidewalks done in
form of Doug Berry’s building. North Street has also had some work done to it. Councilman Printz
thanked everyone for their support.

Water and Sewer

Councilman Bennett stated that he has nothing at this time.
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Cemetery

Mayor Dearing stated that there was nothing for the cemetery at this time.
OLD BUSINESS

Second Reading of $4.000.00 in additional funds for the Historical Society

Councilwoman B. B. Horne moved, second by W. E. Printz to approve the $4,000,00
in additional funds for the Historical Society to be taken out of repo.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, W. E. Printz and R. L. Snow
NAYS: B. B. Horne

The motion carried (5-1)

NEW BUSINESS

Councilman Bennett commented on the letter, sent from the Government Club, thanking the council
for the contribution council made so students could attend the Mode General Assembly.

SIGNATURE AUTHORITY FOR WIRE TRANSFERS

Councilwoman B. B. Horne moved; second by F. A. Bennett to approve Rhonda Myers
for signature authority for wire transfers.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz
and R. L. Snow

Motion carried (6-0)

THREE OUT OF TOWN WATER CONNECTIONS

Councilman F. A. Bennett moved, second by W. E. Printz and carried to allow three
out of town water connections to Map #131-B4 lot 7, 8 & 9; 131B4 lots 20, 21,22,23 & 24 and
map # 131-B4 lots 10, 11 & 12.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz

and R. L. Snow
Motion carried (6-0)

SUMMER SEWER RATES
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Councilman F. A. Bennett moved, second by W. E. Printz and carried to offer the
summer sewer rate for the months of May, June, July and August and all residents will sign
up before April 30, 1999. The sign up form is to have a disclaimer that council can question
any abnormal amount of water used.

YEAS: R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and R. L.
Snow
Motion carried (6-0)

PAY INCREASES FOR POLICE OFFICERS

Councilwoman B. B. Horne moved, second by C. E. Dean and carried to increase the
salary of Officer Jim Porter to $25, 090.00 a year, Officer Mike Downey to $23, 010.00 a year
and Officer Scott Lam to $20,436.00 a year with the increases to take effect March 17, 1999
with no other increase to be given until July 1, 2000.

YEAS: F. A. Bennet, R. C. Davis, C. E. Dean, B. B. Horne, and R. L.
Snow
NAYS: W. E. Printz

Motion carried (5-1)

Mayor Dearing stated that from now on when people are hired we need to make policy clear
that we do not give merit increases at the end of the probation period. Councilman Dean agreed that
we need to make this a policy. Councilman Printz stated that we need to be careful because of
fairness to other employees.

EDRC REQUEST FOR CONCERT

Councilman C. E. Dean moved, second by F. A. Bennett and carried to allow EDRC
to use the Municipal front lawn for a concert on July 8, 1999.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz

and R. L. Snow
Motion carried (6-0)

REQUEST FOR EPIC TO CLOSE STREETS

Councilwoman B. B. Horne moved, second by W. E. Printz and carried to allow EPIC
to close and use areas set aside in prior years for the fall festival.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz
and R. L. Snow
Motion carried (6-0)

MAYORS BUSINESS

Committee meetings were set for Tuesday, April 6, 1999, 6:00 P.M. for water,
streets/sidewalks & electric, Thursday, April 15, 1999, 6:00 P. M. Public Safety , personnel &
finance.
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Councilman Printz stated that he would like to see Mr. Richard Lam’s question over the water
line on Washington Street addressed in the committee. Councilman Printz stated that people are still
complaining about the police department door being locked and no dispatcher on duty. Councilman
Printz commented that this makes it hard for citizens to get a hold of town officials when they are
needed.

Councilman Snow presented the plan for Shen Elk property that the town purchased a couple
of years ago. Councilman Snow stated that the Recreation Commission has approved this as a
preliminary plan and would like councils’ approval. Councilman Snow pointed out that the south
end, bordering the Shen Elk parking lot, would be used for additional parking. There will be two new
fields, one being a Little League Field and the other being a regulation softball field to be used for
different levels of softball play. Other uses for property include regulation horse shoe pits.
Councilman Snow stated that if the Commission for sees the things needed we will try to get them
in the budget. Councilman Snow stated that a lot of the work would be by volunteers. Councilman
Snow stated that it could be possible to have a road run from Shen Elk, run along the railroad and
exit by going past the existing tennis courts. Riverside park - shelter - commission approved to close
the park after dark. Dearing stated that there was a cable there but it was washed out by the flood.
Councilman Snow stated that there is a cable there now but does not know how often it is being
locked. Councilman Snow asked Chief Marshall to make sure the park is closed at night.

Councilman Snow asked for a Special Meeting for Thursday night at 7:00 P.M. to meet with
the Recreation Center Committee.

TOWN ATTORNEY

Mr. Davenport stated that he has sent a memo as to use of the Internet and e-mail. Mr.
Davenport stated that a draft of the sexual harassment policy has been sent to the committee.

Councilman Printz stated the Mr. Melenski’s concerns should be brought to a committee.

Executive Session

Councilwoman B. B. Horne moved, seconded by Councilman W. E. Printz and carried
that council go into Executive Session for the purpose of discussion of a personnel matter
regarding the job performance of Chief Robert Marshall concerning funds and procedures
related to the calendar fund bank account.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

Councilwoman B. B. Horne moved, seconded by Councilman W. E. Printz and carried
that council go into Executive Session for the purpose of discussion of a personnel matter
regarding the evaluation and job performance of clerks position in the police department.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)
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Councilwoman B. B. Horne moved, seconded by Councilman R. C. Davis and carried
that council go into Executive Session for the purpose of discussion of the performance of the
Mayor.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, and R. L. Snow
NAYS: B. B. Horne and W. E. Printz

Motion carried (4-2)

There was some discussion as to whether it was permissible to discuss the Mayor’s
performance in a closed session. A reporter from the Daily News Record asked that it be
noted an exception from the Daily News Record. Mrs. Hutton also made an exception to the
Mayor’s performance being discussed in a closed session.

Mayor Dearing stated that he would go into Executive Session as long as the three items
stated were the only things discussed. Mayor Dearing stated that the part of the Executive Session
pertaining to himself would be discussed outside the chambers if he so wished to be as it pertains to
him.

Councilwoman B. B. Horne moved to go from Executive Session back into Regular
Session and that each member, to the best of his knowledge, certifies that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed or considered. The motion was duly seconded.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

As there was no further business the meeting was adjourned.

MAYOR: et _ A
M. Lee Dearing, May%l'

RECORDER

ia M. Smith
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A Special meeting of the Elkton Town Council was held March 18, 1999, in the council chambers with the
Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

F. A. Bennett
R. C. Davis
C. E. Dean
B. B. Homne
W. E. Printz
R. L. Snow

A special council meeting was called to hear plans for a new recreation facility in Elkton.

Attending the meeting to represent the Community Center Development Committee was Connie Weyrick,
George McDaniel, Rick Workman, Bobbie Rae Monger, Diane Dean, Randall Snow, Charlie Dean, and Gerald
Monger. Other members not present were Lynn Meadows and Bobby Lawson.

Each committee member spoke on different aspects of what the community center could do for our area. The
community center would serve this end of Rockingham County. The community center would be multipurpose with
youth services, senior services and exercise. The community service will be for all ages and income.

Bobbie Rae Monger stated that in the spring and summer of 1998 a survey was done so as to have the

—community input to the services that a community center would offer. Survey responses were for basketball, a weight

room, arts & crafts, swimming and tutoring. Out of the 367 surveys returned 1/3 of the people responding stated they
would offer financial support.

Rick Workman stated that they were being careful not to duplicate services. Mr. Workman stated that we now
have in place preschool/child care for 132 children. Mr. Workman stated that according to their study there are 750
preschool/child care age children within five mile radius of Elkton and 2,200 within a ten mile radius. All data was
passed out to council with statistical information.

According to surveys received people have requested teen center, senior citizen activities, before/after school
care, adult day care, physical fitness programs, etc.

George McDaniel stated that after looking around there is so much that is needed. Mr. McDaniel stated that
Merck and Coors are behind the day care for seniors and children. Mr. McDaniel stated that committee members have
recently toured other facilities in the area.
There was much discussion and all information was passed out to council members present.
Councilman W. E. Printz moved second by F. A. Bennett and carried as follows to support the efforts
of the committee to move forward, offered the councils help in any way and gave permission for them to
—evaluate using some of the land the town acquired from M. E. Kite.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and R. L. Snow

Motion carried (6-0)

As there was no further business the meeting was adjourned.

MAYOR: ¥ A D — % RECORDE
M. Lee Dearing, Mdyor

a M. Smith, Clerk
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Regular Council Meeting

APRIL 19, 1999
7:30 p.m.

The regular meeting of the Elkton Town Council was held April 19, 1999 at 7:30 p.m. in the
council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chiefof Police,
Kenny Flick, Director of Public Works, and Julia Smith, Treasurer/Clerk were also present.

Councilman Bennett offered the Invocation.

The Pledge of Allegiance was recited.

EDRC - Marsha Deavers gave the quarterly report. This information was included with the
council packets.

CITIZENS COMMENTS

Wayne Printz - Councilman Printz asked for time to speak as a citizen. Mr. Printz stated that he has
done a lot of soul searching as far as representing the town and filling a council seat. Mr. Printz
stated that 20 years ago he came to town and felt the town to be friendly. Mr. Printz stated that the
atmosphere was special. Mr. Printz stated concern over where the town is heading. Mr. Printz stated
that we need to quit politizing and try to look at what is best for everyone as a whole. Mr. Printz
stated that he feels we have some of the best employees that we could ever get. Mr. Printz stated that
we are getting away from the special thing we had. Mr. Printz stated that you can’t get in touch with
people at the town offices due to the doors being locked after hours and the new phone system. Mr.
Printz stated that it was a mistake to get rid of the dispatchers. Mr. Printz stated that if there is
wrong doing let’s get it fixed and get back to a loving family community. Mr. Printz stated that we
have a great little community and we need to get back to who we were.

MINUTES

Councilman C. E. Dean moved, seconded by Councilman W. E. Printz and carried to
approve the minutes of the Regular Council meeting held March 15, 1999.

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow
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The motion was carried (6-0)

Mayor Dearing stated there was a special council meeting March 18, 1999 and requested that
the minutes be put in the next council packet. Mayor Dearing stated that there were three
councilmen who had a telephonic meeting with Town Attorney, Dale Davenport on February
19, 1999. Mayor Dearing stated that according to the bill from Mr. Davenport’s office he had
a telephone conference with Councilman Dean, Councilman Bennett and Councilman Snow.
Mr. Davenport and the three councilmen stated that there was not a telephone conference
between the four of them. Mr. Davenport stated that he spoke to the three councilmen
individually. Mayor Dearing stated that he stands corrected.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Marshall offered to answer questions on his monthly report.

Director of Public Works

Mr. Flick offered to answer questions on his monthly report. Mr. Flick stated that North
Street was near completion and mostly what was left was clean up. Mayor Dearing asked Mr. Flick
what projects remained to be completed this year under street maintenance. Mr. Flick responded that
the two main projects are Lewis Avenue storm drain project and extending a section of storm drain
on Spotswood, in front of the Movie House, so the sidewalk project can be completed. Mayor
Dearing asked if we are going to spend all of our streets and sidewalk money on paving. Mr. Flick
stated that pending final approval of Clark Avenue the rest of the money will be spent of paving.

Mayor Dearing stated that he wanted to address decals. Mayor Dearing stated that he walked around
this weekend and there were 27 people without new decals. Mayor Dearing asked if we were
affording these people a grace period. Everyone agreed there was no grace period.

Treasurer

Mrs. Smith stated that due to work on the budget and the new software the finance
report was not completed in time for the meeting and will be presented next month.

Town Manager

Mr. Monger offered to answer questions on his monthly report.

Mayor Dearing stated that over the weekend he read the Freedom of Information Act. Mayor
Dearing stated that he is also a town citizen and that if he requests information the town has to
respond to him within five days. Mayor Dearing stated that on March 3, 1999 he requested
information from the town pertaining to an investigation. Mayor Dearing stated that this information
pertained to employees and ongoing town projects. Mayor Dearing stated that on March 16, 1999
he requested Internet information. Mayor Dearing stated that as of today he needs this information.
Mayor Dearing stated that there was a telephone call placed to Mr. Davenport to see if this
information could be given out. Mayor Dearing stated that if for some reason the information could
not be given out the town had five days to notify him. Mayor Dearing stated that as of today he has
not received any of the information requested.

COMMITTEE REPORTS

Electric
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Councilman Davis stated that there was nothing at this time. Councilman Davis asked that
every member of the council to carefully read the information Mr. Davenport provided in the packets
in reference to deregulation. Mr. Davenport stated that this information should remain confidential.

Finance

Councilwoman Horne stated that there was nothing at this time. Councilwoman Horne stated
that a work session date be set for the budget. Mayor Dearing stated that he hopes everyone who
campaigned keeps their word and let’s work on the infrastructure problems. Mayor Dearing asked
that we pass a budget that will improve our infrastructure. Mayor Dearing stated that the water
pressure problem is still there, work on our sewer and address the electric so we may be competitive
when deregulation hits.

Personnel
Councilman Dean stated that he has nothing at this time.

Public Health & Safety

Councilman Snow stated that he has nothing at this time.

Streets and Sidewalks

Councilman Printz stated that he would like Public Safety to address bringing back the
dispatchers. Councilman Printz stated that he knows this has been brought to a committee before but
he would like to see it addressed again. Councilman Printz stated that he understands the funds are
available for the Clark Avenue project.

Water and Sewer

Councilman Bennett stated that he has nothing at this time.

Cemetery

Mayor Dearing stated that there was nothing for the cemetery at this time.
Recreation
OLD BUSINESS

Mayor Dearing stated that on February 23, 1999 he was instructed by the Elkton Town
Council to turn over information he had pertaining to the allegations of wrong doing that he
made against the Elkton Police Department. Mayor Dearing stated that he met with Virginia
State Police, FBI agents and his attorney Walter Greene to discuss these allegations. Mayor
Dearing stated over the last month he has not released any information to the media. Mayor
Dearing stated that he hopes the town would take the time to absorb all the information and
instead of attacking the messenger would support him in correcting the problems. Mayor
Dearing stated that the information regarding the case of Scott Lam is incorrect. Mayor
Dearing stated that he was notified by phone to appear in court and was told a subpoena





NO. 070

Regular Council Meeting
April 19, 1999
Page 4

was to be served. Mayor Dearing stated that due to miscommunication the subpoena was not
serviced. Mayor Dearing stated that a subpoena was not needed and he makes no apology for his
involvement concerning this case. Mayor Dearing stated that effective today the investigation to his
allegations have begun. Mayor Dearing stated that the State Police, under the direction of Lt.
Thomas, met with himself and Mr. Greene. Mayor Dearing stated that his court date of April 23,
1999 will be continued until the investigation is complete. Mayor Dearing stated that his silence
should not be interpreted as an indication that he is not pursuing this.

NEW BUSINESS

SEWER LINE TO BE RUN TO PENTECOSTAL HILL

Councilman Bennett asked Mr. Monger to address this issue. Mr. Monger stated that the
State Highway Department is going to pave Route 340 some time in August or September and they
have said that we can open and cut to get sewer and water to any area that we need from Chiefs to
the Little League Ball Park. Mr. Monger stated that he asked Mr. Tim Hulings if the county would
be interested in helping us out on the sewer line and also a water pipe across Route 340 at Martins.
The sewer line would run from Cline Energy up to Spring Avenue. Mr. Monger stated that the
county has put about $42,000.00 in their budget to cover this. Mr. Monger stated that all we need
is permission from the council to tie that system into our system. Mr. Monger stated that the money
they are budgeting should be enough to cover this expense. Councilman Bennett stated that the water
would be cased for future development. Mayor Dearing asked if anyone on the council has put a bid
on the property for sale in this area. Councilman Dean stated that he at one time put a bid in on this
property but has not been told whether or not it has been accepted.

Councilman F. A. Bennett moved; second by W. E. Printz to proceed with the project
to be funded by the county and the county will have to meet our criteria
YEAS: F. A. Bennett, R. C. Davis, B. B. Horne, W. E. Printz and R. L.
Snow
ABSTAINED: C. E. Dean

Motion carried (5-1)

THREE OUT OF TOWN WATER CONNECTIONS

There was much discussion on the size line running and where these lines would be run to.
Mrs. Mowbray’s property is up an incline and there was concern that she may have a water pressure
problem. Councilman Bennett stated that she was aware of the potential problem. Mayor Dearing
suggested that from now on only four-inch lines be used.

Councilman F. A. Bennett moved, second by R. L. Davis and carried to allow three out
of town water connections to Dixie Mowbray, Harold Blose and Alda Shifflett.
YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz

and R. L. Snow
Motion carried (6-0)

DESIGNATE CRUISING AREA
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Councilman C. E. Dean moved, second by F. A. Bennett and carried to designate the
area from the railroad tracks to the triangle on Spotswood Trail.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, and R. L.
Snow
NAYS: W. E. Printz

Motion carried (5-1)

NEIGHBORHOOD WATCH REQUEST TO USE LAWN OF MUNICIPAL BUILDING

Councilwoman W. E. Printz moved, second by R. L. Snow and carried to allow the
Neighborhood Watch to use the front lawn of the Municipal Building for National Night Out
on Tuesday, August 3, 1999.

YEAS: = F. A. Bennet, R. C. Davis, C. E. Dean, B. B. Horne, and R. L.
Snow

Motion carried (6-0)

EDRC REQUEST FOR CONCERT

Councilman W. E. Printz moved, second by R. L. Snow and carried to allow EDRC to
use the Municipal front lawn for a concert on Friday, August 6, 1999.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz
and R. L. Snow
Motion carried (6-0)

FIRST READING OF THE INTERNET POLICY

Councilman C. E. Dean moved, second by R. L. Snow and carried to approve the first
reading of the Internet Policy with the amendment presented by Councilwoman B. B. Horne.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz

and R. L. Snow
Motion carried (6-0)

FIRST READING SEXUAL HARASSMENT POLICY

’ Councilman C. E. Dean moved, second by R. L. Snow and carried to approve the first
reading of the Internet Policy with the amendment presented by Councilwoman B. B. Horne.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz
and R. L. Snow
Motion carried (6-0)

Councilman W. E. Printz moved, second by C. E. Dean and carried to approve the
Clark Avenue paving, curb & guttering at the cost of $40,000.00.
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YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, W. E. Printz and R. L.
Snow

ABSTAIN: B. B. Horne
Motion carried (5-0)
Councilman Printz asked that the telephone system go back to a committee. Councilman
Printz stated that he would like a live person answer the phone. Mayor Dearing stated that
due to a personnel issue this problem would be addressed later.
Councilwoman Horne stated that a budget work session needed to be set. A budget work

session was set for Tuesday at 6:00 P.M..

MAYORS BUSINESS

TOWN ATTORNEY

Mr. Davenport stated that the council needed to go into Executive Sessionto discuss probable
litigation.

Executive Session

Councilwoman B. B. Horne moved, seconded by Councilman W. E. Printz and carried
that council go into Executive Session for the purpose of discussion of a probable litigation and
two pending personnel issues.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

Councilwoman B. B. Horne moved to go from Executive Session back into Regular
Session and that each member, to the best of his knowledge, certifies that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed or considered. The motion was duly seconded.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

As there was no further business the meeting was adjourned.

MAYOR: .2z LJ?——\J

M. Lee Dearing, Maﬁv
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The Elkton Town Council held a Public Hearing on May 17, 1999 at 7:00 p.m. in the council
chambers. Mayor M. Lee Dearing presided over the hearing. The roll call was as follows:

PRESENT

F. A. Bennett
C. E. Dean
B. B. Homne
W. E. Printz
R. L. Snow

ABSENT

R. C. Davis

Gerald Monger, Town Manager/Superintendent, Dale Davenport, Attorney, Robert Marshall
Chief of Police, Kenny Flick, Director of Public Works, and Julia Smith, Treasurer/Clerk were also
present.

Mayor Dearing stated that the purpose of the public hearing was to hear comments on the
1999-2000 Proposed Budget.

CITIZENS COMMENTS
Dr. Trabosh

Dr. Trabosh stated that some of his comments are not aimed at this council. Dr. Trabosh
asked that everyone reflect back on the town. Dr. Trabosh stated that one of the things when he first
came here was he met with Gerald Monger and saw a map of the town with improvements to be
made. Dr. Trabosh stated that instead of the improvements being done we now have a county dump,
sewer plant and a concrete company at the location improvements were to be made. Dr. Trabosh
stated that this was not a really effective use of our water front property. Dr. Trabosh states that
Route 33 split the town right in half. Dr. Trabosh stated that the zoning hasn’t helped the town
either. Dr. Trabosh stated that people have asked, “Why funding for EDRC?”. Dr. Trabosh asked
why not fund EDRC. Dr. Trabosh stated that EDRC provides continuity of policy, focuses onissues,
Board of Directors with an interest in the Town with logical conclusions of what’s good for Elkton.
Dr. Trabosh stated that councils’ ten even twenty years done the line with ask and wonder why we
did not fund EDRC. Dr. Trabosh asked that the council approve funding EDRC for the full requested
amount.

Bill Holt

Mr. Holt stated that he and his wife live here and have run a business in Elkton for more than
26 years. Mr. Holt stated that he was a past member of the council, and has served on the Planning
Commission. Mr. Holt stated that when he read the article about some of the plans for the town
budget he was upset. Mr. Holt stated that he noticed that the Historical Society and EDRC were
drastically cut. Mr. Holt stated that he was appalled to hear about the possible elimination of all
donations. Mr. Holt stated that the council needs to know the difference between a donation and an
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investment. Mr. Holt stated that money to EDRC and the Historical Society are investments. Mr.
Holt stated that the Miller-Kite house is owned by the town and volunteers work to keep it up. Mr.
Holt stated that donations are okay. Mr. Holt stated that we need to make Elkton a better place to
live and do business.

Benny King

Mr. Benny King - 500 “F” Street. Mr. King stated that about nine years ago when he moved
to downtown, when you came into downtown there were many vacant buildings. Mr. King stated
that his building was probably one of the worst in downtown. Mr. King stated that a lot of the
buildings were in bad shape and at that time we had no EDRC. Mr. King stated that he had second
thoughts on spending money on his building to make improvements. Mr. King stated that if you go
downtown now it’s a busy place. Mr. King stated that he doesn’t contribute all the improvements
to EDRC. Mr. King stated that EDRC gave Elkton a push. Mr. King stated that he met with Joe
Hammer with EAUS. Mr. King stated that Mr. Hammer wants to make improvements to the EAUS
building and met with five individuals to get improvements started. Mr. King stated that he told Mr.
Hammer to contact Cathy Frazier with EDRC. Mr. King stated that Mr. Hammer contacted Ms.
Frazier and she is helping them get started with the many resources EDRC has. Mr. King stated that
EDRC was willing to help right then and there. Mr. King requested that the town fund EDRC in the
budget.

Haze Crider

Mrs. Hazel Crider - Elkwood. Mrs. Crider stated that in 1997 council voted to wing off
EDRC from donations. Mrs. Crider stated that the concerns of the citizens are that if we continue
to give money to other organizations can we operate without raising utilities and taxes. Mrs. Crider
stated that another concern of citizens is that EDRC should reach out to the citizens and let them
know what is going on. Mrs. Crider stated that citizens would be willing to help EDRC with fund-
raises. Mrs. Crider stated that the Crusin’ only happened one time and was a great success. Mrs.
Crider stated that any organization should be willing to have fund-raises to help support their selves.
Mrs. Crider stated that she did not want to see any money handed out and then the load of it handed
back to the Senior Citizens on fixed incomes. Mrs. Crider stated that ISTEA grant has gone no
where. Mrs. Crider stated that citizens are wondering about this. Mrs. Crider stated that citizens are
very disillusioned by all of this. Mrs. Crider asked that the load not be handed back to the citizens.

Mildred Shifflett

Mrs. Shifflett stated that her comments are directed to the council. Mrs. Shifflett stated that
she has lived in Elkton sixty-five years and the town is going backwards. Mrs. Shifflett stated that
when she was a young girl the town offered all kinds of activities and now we have nothing. Mrs.
Shifflett stated that there is nothing for the young people here. Mrs. Shifflett stated that her major
concern is if we hand out all this money to organizations what is going to happen if we have a major
breakdown with our water or sewer system. Mrs. Shifflett stated that she feels the town should hold
on to the money they have now. Mrs. Shifflett stated that the town should save for a rainy day.

Richard Armstrong

Mr. Armstrong stated if we give $25,000 to the Main Street program then we are buying that
deal. Mr. Armstrong stated that if we don’t buy that deal we don’t get it. Mr. Armstrong stated that
buying that deal was the biggest piece of nothing he had ever heard in his life. Mr. Armstrong stated
that this is his and the citizens’ money and the council is giving it away. Mr. Armstrong stated that
if you want Main Street improved pick out one business and give them $25,000 to fix up there
building. Mr. Armstrong stated that he read that council was thinking about turning the water system
over to another state and that they ought to be ashamed of themselves. Mr. Armstrong stated that
council should not increase water and sewer rates. Mr. Armstrong stated that senior citizens could
not afford it. Mr. Armstrong stated that he loves this town and the people in it. Mr. Armstrong
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stated that the people here are sociable and good neighbors. Mr. Armstrong asked that council search
their hearts for the right answer. Mr. Armstrong stated that you are giving away the citizens and that
you may lay awake at night if you do give it away. Mr. Armstrong stated that P. E. G. - they want
power, have ego and are very, very greedy.

Elaine Austin

Ms. Austin - Rockingham Street. Ms. Austin stated that she has lived here seven years. Ms.
Austin stated that most people here are senior citizens on fixed incomes. Ms. Austin stated that these
are the people paying the taxes in town. Ms. Austin stated that she was active in EDRC and would
like to see things progress. Ms. Austin stated that she does think that EDRC is asking for too much
money.

Debbie Gooden

Ms. Gooden stated that she is a resident of town and is also the manager of Rockingham
Heritage Bank. Ms. Gooden stated that she would like to see the council approve full funding for
EDRC. Ms. Gooden stated that this is not a donation and services are rendered for every dollar
spent. Ms. Gooden stated that EDRC is asking the town to support themin a 50/50 partnership. Ms.
Gooden stated that EDRC would like to work together with the town. Ms. Gooden stated that all
citizens in town pay taxes. Ms. Gooden stated that she was not on a fixed income but we all have
budgets to live within. Ms. Gooden asked what would happen to the tax base if businesses weren’t
here. Ms. Gooden stated that businesses chose Elkton because of the way it is presented. Ms.
Gooden stated that the money is used for the betterment of Elkton. Ms. Gooden stated that she
would be happy to discuss this with the citizens.

As there were no further comments, the Public Hearing adjourned.

MAYOR: oy e, 2]

M. Lee Dearing, Maior

RECORDE
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The regular meeting of the Elkton Town Council was held May 17, 1999 at 7:30 p.m. in the
council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

A. Bennett

F.
R.
C.
B.
w.
R.

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chief of Police,
Kenny Flick, Director of Public Works, and Julia Smith, Treasurer/Clerk were also present.

Councilman Bennett offered the Invocation.

The Pledge of Allegiance was recited.

Mayor Dearing welcomed the Juniors and Seniors from Spotswood High School who are
visiting to learn about our form of government.

CITIZENS COMMENTS

Mr. Knight - North Street. Mr. Knight stated that the project done on North Street was a half way
job. Mr. Knight stated that the contractors pushed over a pine tree, put gravel back where there was
grass, the water line is sinking, if you back out of the driveway your bumper scrapes on the pavement.
Mr. Knight also stated that he loses water pressure when he turns on his outside spigot. Mr. Knight
stated that the contractors pushed trash over into yards that they should have taken up. Mr. Knight
stated that he did have cement in one end of his driveway and the contractors dug the cement up and
didn’t replace it. Mr. Knight stated that they didn’t do what they said they would. Mr. Knight stated
that the contractors stole gravel out of his driveway in order to fix the neighbors driveway. Mr.
Knight stated that this was robbing Peter to pay Paul.

Mayor Dearing stated that he has been up to the job site and contacted Mr. Flick this morning.
Mayor Dearing stated that Mr. Flick will have the contractor back on site and will look at Mr.
Knights complaint. Mayor Dearing asked that Mr. Knight put his complaints in writing due the vast
amount of concerns.

Lucky Sigafoose - Mr. Sigafoose stated that he was notified last month of any meetings that were
taking place. Mr. Sigafoose stated that he has written the town manager to be notified of all meetings
and would like to know why he was not notified of the meetings.
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Mayor Dearing responded that at the normal council meeting he sets the committee meetings. Mayor
Dearing stated that last month due to volume of business on the agenda he forgot to announce the
committee meetings. Mayor Dearing stated that Rick Carey did not send out notices because he
assumed that people had already been notified. Mayor Dearing stated that from now own written
notices would be sent out.

Hazel Crider - Mrs. Crider stated that she has a concern over the new phone system. Mrs. Crider
stated that she had a call from the Treasurer about a week ago and spent about two hours trying to
get through on the new phone system when she returned the call. Mrs. Crider stated that she never
could get through to anyone. Mrs. Crider stated that something should be done about the new phone
system because it is not workable. Mrs. Crider stated that another concern is the water/sewer system.
Mrs. Crider stated that she read in the paper about the possible five year lease on our water/sewer
system. Mrs. Crider stated she was concerned because we had two town employees whose jobs
could not be guaranteed. Mrs. Crider stated that she feels this is all a great mistake. Mrs. Crider
stated that the new outfit would make all the profit. Mrs. Crider asked if this was a way to put the
responsibility on someone else’s back. Mrs. Crider stated that the next thing will be the electric and
if things are going to be turned over to someone else to run we may as well go under Rockingham
County.

Mildred Shifflett - Mrs. Shifflett stated that she also has a complaint about the phone system. Mrs.
Shifflett stated that she can’t get through and she doesn’t want to sit and push buttons all day. Mrs.
Shifflett stated that the No Cruising signs are up. Mrs. Shifflett stated that she had heard that
policemen around town were sticking their heads in cars and yelling at cars telling them that they
were giving them warnings and that they would be giving tickets for cruising next week. Mrs.
Shifflett stated that she understood that the police have a job to do but this is not the way to do it.
Mrs. Shifflett stated that if the police want respect from the citizens they have got to show the citizens
respect. Mrs. Shifflett stated that the town won’t do anything for the young people in town. Mrs.
Shifflett asked what the young people were suppose to do if not cruise. Mrs. Shifflett stated that she
cruised when she was young and if she wants to cruise now she will.

Richard Armstrong - Mr. Armstrong stated that his comments would be on the water/sewer system.
Mr. Armstrong stated that Elkton, Virginia was the first permanent settlement west of the Blue
Ridge. Mr. Armstrong stated that he thought it is wrong to let someone from another state come in
and run our water/sewer system.

Elaine Austin - Ms. Austin stated that her neighbor has a sinkhole on Rockingham Street. Ms.
Austin stated that her neighbor, Maggie Merica, has called the town and there has been no response.

Mayor Dearing stated that he would like to thank everyone who worked on the 1999-2000 year
budget including Julia Smith, Gerald Monger and especially Bobbie Horne whose effort at this budget
process was tough and she made it more understandable. Mayor Dearing stated his concern was that
we are still breaking down expenses into nine different areas. Mayor Dearing stated that we are still
reluctant to use our auditors recommendations that this is not a good practice. Mayor Dearing stated
that donations and infrastructure repairs must come from repo. Mayor Dearing stated that every
department should be held accountable for their budget. Mayor Dearing stated that we need to
seriously look at the annexation of the Food Lion area to increase our revenues by the end of this
fiscal year. Mayor Dearing stated that if this was not accomplished we will have to alternative but
to raise our water, sewer, electric and taxes.

Mayor Dearing stated that in following council procedures he brought to the personnel committee’s
attention, May 13, 1999, that we had an individual who was abusing the Internet by viewing
pornographic sites while on duty. Mayor Dearing stated that he has the individuals name and
approximately 100 pages of Internet usage in his possession. Mayor Dearing stated that he actually
has 1400 pages. The council has chosen to take no action since there was no policy in place at that
time. Mayor Dearing asked if we are not liable if we don’t take any action. Mayor Dearing stated
that he wants as part of the official record that he as Mayor of Elkton feels this person should be
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terminated immediately. Mayor Dearing stated that they he hopes council would be as aggressive in
this pursuit of this violation as you are in trying to remove him from office.

Councilwoman B. B. Horne moved, seconded by Councilman W. E. Printz and carried to
approve the minutes of the Special Council meeting held March 18, 1999.

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow

The motion was carried (6-0)

Councilwoman B. B. Horne moved, seconded by Councilman F. A. Bennett and carried
to approve the minutes of the Regular Council meeting held April 19, 1999,

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow

The motion was carried (6-0)

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Marshall offered to answer questions on his monthly report.

Director of Public Works

Councilwoman Horne asked Mr. Flick about the rezoning request in Elkton regarding water
drainage. Mr. Flick stated that this should have gone to the Planning Commission but it came in after
the date of the Planning Commission meeting. Mr. Flick stated that in an attempt to rezone that back
to A-2 in would make a possibility for agricultural use. Mr. Flick stated that this is an area that may
also be annexed into town. Mr. Flick stated that in an area that is already having problems with sewer
when we have rain it could pose other problems down the road. Mayor Dearing stated that he thinks
we should send it to the Planning Commission. Mr. Flick stated that they want a letter from council
stating that they have a problem with it or approve of it. Mayor Dearing asked that Mr. Monger poll
council by phone and then a letter will be done.

Treasurer

Councilwoman B. B. Horne moved, seconded by Councilman F. A. Bennett and
carried to approve the March 1999 Finance Report as presented.

YEAS: F. A. Bennett, R . C. Davis, C. E, Dean, B. B. Horne, W. E. Printz, and
R. L. Snow

Motion carried (6-0)
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Councilman R. C. Davis moved, seconded by Councilman W. E. Printz and carried to
approve the April 1999 Finance Report as presented.

YEAS: F. A. Bennett, R . C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, and
R. L. Snow

Motion carried (6-0)

Town Manager

Mr. Monger offered to answer questions on his monthly report. Councilman Dean asked for
an update on the Clark Avenue project. Mr. Monger stated that we received a plan which had to be
corrected and hopes to receive the corrected plan tomorrow.

COMMITTEE REPORTS

Electric
Councilman Davis stated that there was nothing at this time.
Finance

Councilwoman Horne stated that there was nothing at this time. Councilwoman Horne stated
that a work session date be set for the budget.

Personnel

Councilman Dean stated that he has nothing at this time.

Public Health & Safety ‘

Mayor Dearing stated that it is now mowing season and there are people not mowing and
keeping their property up to standards. Mayor Dearing stated that people with unsightly property
should be sent letters and given 30 days to clean up. Mayor Dearing stated that this is also clean up
week and would be a good time for people to clean up their property. Mayor Dearing stated that he
is also concerned about a sign that was removed from Mrs. Dean’s property, a resident parking sign,
and that if we don’t put Mrs. Dean’s sign back we should remove any other resident only parking
signs in town.

Streets and Sidewalks

Councilman Printz stated that the Clark Avenue project is the highest priority at this time.
Councilman Printz stated that we are waiting on the plan. Councilman Printz stated that he also
wanted to address the sinkhole on Rockingham Street.

Mayor Dearing stated that in reference to the ISTEA grant, which EDRC did help the town
receive this grant. Mayor Dearing stated that it has taken three years and is about ready to start with
this project. Mayor Dearing stated that the hold up was not due to EDRC but to government.
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Water and Sewer

Councilman Bennett stated that he has nothing at this time.

Cemetery

Mayor Dearing stated that there was nothing for the cemetery at this time. Mayor
Dearing stated that Mr. Meadows has had a lot a work done on the cemetery and it looks very nice
and presentable.
Recreation

Councilman Snow stated that there was nothing at this time.

OLD BUSINESS

SECOND READING SEXUAL HARASSMENT POLICY

Councilman C. E. Dean moved, second by W. E. Printz and carried to approve the
second reading of the Sexual Harassment Policy.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz

and R. L. Snow
Motion carried (6-0)

SECOND READING OF THE INTERNET POLICY

Councilman C. E. Dean moved, second by F. A. Bennett and carried to approve the
second reading of the Internet Policy.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz

and R. L. Snow
Motion carried (6-0)

NEW RUSINESS

FIRST READING 1999-2000 BUDGET

Councilman Dean stated that he would like to point out that he would support more money
for EDRC and the Historical Society. Councilman Dean questioned Mr. Monger on Electrical
Revenues. Mr. Monger stated that figures were based on what was taken in. Councilwoman Horne
read expenditures and revenues projected for 1999-2000 to the public. Mayor Dearing stated that
we will have another meeting to discuss the budget. Councilman Dean stated he would voice his
concerns at that time.

Councilman Printz stated that he has heard the discussion and has done some research this
last month. Councilman Printz stated that some of his dearest friends are standing against EDRC.
Councilman Printz stated that this makes it hard for him to vote for more money for EDRC.
Councilman Printz stated that he would have to do what he feels is right. Councilman Printz stated
that utility charges in other areas are much greater and income is much lower. Councilman Printz





NO. 081

Regular Council Meeting
May 17, 1999
Page 6

stated that we need that contact person that EDRC offers for incoming businesses. Councilman
Printz stated that we need to keep utility and tax cost low. Councilman Printz stated that current
projects for EDRC are the Elkton Web Site, walking tour brochure, recruitment package for
businesses and summer concerts. Councilman Printz stated that Dr. Bompiani would not have come
here if not for talking to EDRC. Councilman Printz stated that we should all work together and get
more funding from the private sector. Councilman Printz stated that DMV moved to the other side
of Harrisonburg. Councilman Printz stated that this was done with no respect to Elkton and that
someone should go to them and talk to them about this. Councilman Printz stated that
communication needs to be better, people should know what is going on. Councilman Printz stated
that nobody in bringing businesses into Elkton except for EDRC.

Councilman Davis stated that he was pleased with the purchase of the Kite property.
Councilman Davis stated that we have to keep in mind the money budgeted to pay for the property.
Councilman Davis stated that he thought the people who prepared the budget did an excellent job by
not having to raise taxes or utilities.

Councilman Bennett stated that at this time he would have to vote against the budget because
he feels it needs a little bit of tweaking. Councilman Bennett stated that he would like to increase
donations. Councilman Bennett asked if EDRC went away who would do their job. Councilman
Bennett stated that the cost of concerts will run two to three thousand dollars each and feels we need
to make the investment in EDRC.

Councilman Snow stated that he supports what EDRC does but cannot support full funding.
Councilman Snow stated that he felt the area businesses need to give more and that EDRC should
have fund raisers. Councilman Snow stated that it had been brought to the floor to faze out EDRC
and that they should be more self supporting.

Councilwoman B. B. Horne moved; second by R. L. Snow and carried to
approve the First Reading of the 1999-2000 Budget with the understanding that donations will
be reviewed prior to the second reading.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz
and R. L. Snow

Motion carried (6-0)

OUT OF TOWN WATER AND SEWER CONNECTIONS

Councilman Bennett stated that we had a request from Ms. Pat Shifflett, who acquired a piece
of property just east of town. Councilman Bennett stated that due to Rockingham County’s
restrictions on the amount of acreage for building on a lot Ms. Shifflett barely lacked enough land to
do this. Councilman Bennett stated her only resource would be to go on town water and sewer.
Councilman Bennett stated that this would be for residential purposes only.

Councilman F. A. Bennett moved, second by R. L.Snow and carried to allow Ms. Pat
Shifflett to connect to town water and sewer for residential purposes only.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, W. E. Printz and R. L.
Snow
NAYS: _ B. B. Horne

Motion carried (5-1)
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Councilwoman Horne stated that every month it seems we have out of town people requesting
water and/or sewer. Councilwoman Horne stated that 22% of our residential customers on
water/sewer live out of town. Councilwoman Horne stated that she feels this is unfair to the citizens
who have to pay the same rate for water/sewer. Councilwoman Horne stated that there are 175
locations out of town that our meter readers have to go to each month. Councilwoman Horne stated
that the out of town people do not have to pay town taxes and our citizens do. Councilwoman Horne
stated that she was here to represent the citizens. Mr. Monger stated that these out of town
customers bring in about $20,000 per year that our citizens don’t have to pay to keep our water
system going. Mayor Dearing stated that we needed to study our connection rates for water/sewer.

FIRST READING PENTECOSTAL HILL PIPE COST

Councilman F. A. Bennett moved, second by C. E. Dean and carried to approve the cost
of $3,675 to increase the pipe size to 6 inch with the money to come from repo.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, W. E. Printz and
R. L. Snow
NAYS: B. B. Horne

Motion carried (5-1)

BICYCLE GRANT FOR POLICE DEPARTMENT

Councilman C. E. Dean moved, second by W. E. Printz and carried to approve the
authorization of $1,300.00 for a bicycle grant for the Elkton Police Department.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E.
Printz and R. L. Snow

Motion carried (6-0)

SURVEY WORK ON ANNEXATION

Mayor Dearing stated that the annexation committee will remain and that we need to push
annexation forward.

Mayor Dearing set a finance committee meeting for 6:00 P.M. Monday, June 7, 1999 with
a Special Council Meeting to follow to have the second reading on the budget and first reading on
appropriations and transfers.

Mayor Dearing also set committee meetings for:
Tuesday, June 15, 1999 at 10:00 A. M. for Water/Sewer.

Tuesday, June 15, 1999 at 6:00 P. M. for Streets/Sidewalks and Electric
Thursday, June 17, 1999 at 6:00 P. M. for Finance, Personnel, and Public Safety





NO. 083

Regular Council Meeting
May 17, 1999
Page 8

Mayor Dearing brought to councils’ attention a letter in the council packets in reference to
Mary Elizabeth Kite for the land acquired by the town.

Councilwoman Horne asked about the Advisory Committee notes. Mayor Dearing reviewed
the Advisory Committees request. Mayor Dearing assigned concerns to the appropriate committees.

Councilman Printz stated that he would like to see utility rates addressed for demand meters.
Mayor Dearing stated that the Electric Committee would address this.

Councilman Printz stated that he came through town on Saturday and it looked like a blue
light special. Councilman Printz stated the cruising situation is a burden on the officers and he hopes
that the council realizes what they have done.

Mayor Dearing announced that Officer Jim Porter has submitted his resignation. Mayor
Dearing stated that Officer Porter is very professional and that Town of Dayton is getting a fine
individual.

Councilman Printz stated that he called Mr. Whetzel with the DMV. Councilman Printz

stated that they are willing to put a mobile DMV unit here with a letter from council supporting
approval. Mayor Dearing stated that we should do this.

Executive Session

Councilwoman B. B. Horne moved, seconded by Councilman W. E, Printz and carried
that council go into Executive Session for the purpose of discussion of a probable litigation and
a personnel issue regarding the performance of an employee with the town.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

Councilwoman B. B. Horne moved to go from Executive Session back into Regular
Session and that each member, to the best of his knowledge, certifies that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed or considered. The motion was duly seconded.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

As there was no further business the meeting was adjourned.

MAYOR: 27 2ee O
M. Lee Dearing, Maygr

RECORDE
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A Special meeting of the Elkton Town Council was held June 7, 1999, in the council chambers with the Mayor
Millard L. Dearing presiding. The roll call was as follows:

PRESENT

F. A. Bennett
R. C. Davis ( arrived late)
C. E. Dean
B. B. Horne
W. E. Printz
R. L. Snow

A special council meeting was called to hear the second reading on the budget, appropriations and
reappropriations and transfers.

TRANSFERS AND REAPPROPRIATIONS FOR 1998-1999 BUDGET

Councilman C. E. Dean moved second by B. B. Horne and carried to approve the transfers and
reappropriations for the 1998-1999 budget.

YEAS: F. A. Bennett, C. E. Dean, B. B. Horne, W. E. Printz and R. L. Snow

Motion carried (5-0)

Councilman Davis arrived after this vote was taken.

SECOND READING OF THE 1999-2000 BUDGET

Councilwoman B. B. Horne moved, second by R. L. Snow and carried to approve the second reading
of the 1999-2000 budget with a revision to include $58,506.22 to go to capital projects.
YEAS: B. B. Horne and R. L. Snow
NAYS: F. A. Bennett, W. E. Printz and C. E. Dean

Motion failed ( 2-3)

— Councilman Davis arrived after this vote was taken.

Councilman Printz stated that we need to compromise on EDRC since we found extra money in revenues. Councilman
Printz asked Councilwoman Horne to consider EDRC for $18,000. Councilwoman Horne stated that she will not go
more than $15,000 for EDRC. Councilman Dean stated that he would like to see us support EDRC with the full
$25,000. Councilman Dean stated that this was a positive asset to the town. Councilman Printz stated that he has
friends on both sides and feels a compromise is necessary.
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Councilwoman B. B. Horne moved, second by R. C. Davis and carried to approve the second
reading of the 1999-2000 budget with a revision to include $58,506.22 to go to capital projects and $15,000.00
to EDRC.

YEAS: B. B. Horne and R. C. Davis

NAYS: F. A. Bennett, W. E. Printz, R. L. Snow and C. E. Dean

Motion failed ( 2-4)

Councilman Dean stated that the full $25,000.00 was needed in order to benefit the community.
Councilman Printz stated that he asked Councilwoman Horne to consider more money. Councilman Printz asked that
the amount to EDRC be raised to $18,000 - $19,000. Councilman Bennett stated that he would like to see more
funding without increasing taxes and feels we can do this.

Councilman W. E. Printz moved, approve the second reading of the 1999-2000 budget with a
revision to include $58,506.22 to go to capital projects and $18,000.00 to EDRC.
Motion failed due to lack of a second.

Councilman C. E. Dean moved, second F. A. Bennett and carried to approve the second reading
of the 1999-2000 budget with a revision to include $58,506.22 to capital projects and $25, 000.00 to EDRC.

YEAS: F. A. Bennett, C. E. Dean and R. L. Snow
NAYS: R. C. Davis, B. B. Horne and W. E. Printz
Motion tied Mayor Dearing broke the tie with a nay vote.

Motion failed (4-3)

Councilman W. E. Printz moved, second C. E. Dean and carried to approve the second reading
of the 1999-2000 budget with a revision to include $58,506.22 to capital projects and $18, 000.00 to EDRC.

YEAS: F. A. Bennett, R. C. Davis , C. E. Dean and W. E. Printz

NAYS: B. B. Horne and R. L. Snow

Motion carried (4-2)

——

FIRST READING 1999-2000 APPROPRIATIONS

Councilwoman B. B. Horne moved, second C. E. Dean and carried to approve the First Reading
of Appropriations for $19,500.00 for water, $30,000 sewer, and $75,000 repo for ISTEA.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and R. L. Snow

Motion carried (6-0)
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SECOND READING PENTECOSTAL HILL

Councilman F. A. Bennett moved, second by R. L. Snow and carried to approve the second reading of
the increase in the pipe line cost on Pentecostal Hill for a 6-inch line.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, W. E. Printz and R. L. Snow
NAYS: B. B. Horne

" Motion carried (5-1)

DONATION OF ELECTRICITY TO ELKTON FIREMAN’S CARNIVAL

Councilman R. D. Davis moved, second by W. E. Printz and carried to approve the donation of
electricity to the Elkton Fire Department for the June Carnival.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and R. L. Snow

Motion carried (6-0)

CLARK AVENUE PROJECT

Councilman Dean asked Mr. Monger to give an update on the Clark Avenue project. Councilman Dean asked
if the west side was going to be a straight shot. Mr. Monger stated that it was his understanding that they would go
— to the mailbox and then cut in. Mayor Dearing stated that he was pleased with the plan. Mayor Dearing stated that
one of the homeowners on Clark was not pleased. Mayor Dearing suggested that we move on with the plan. Monger
stated that we have changed the plan to eliminate one angled parking space. Mr. Monger stated that if any changes
were to be made now is the time. Mr. Monger stated that council go up tonight and make a decision. Councilman
Snow and Davis stated that their understanding was that there would be parallel parking on one side and angle parking

on the other. Mr. Monger stated that if we go with angle parking they may get two additional parking spaces.

Mrs. Fridley commented that she had received a letter from Kenny Flick and their belief was that angle parking would
be west, parallel parking on the east side. Mrs. Fridley stated that the town would resolve this problem and were lead
to believe that they would have additional parking spaces. Mrs. Fridley stated that this is not right. Mrs. Fridley stated
that she hopes the council will do what they promised.

Mr. Monger stated that if any changes were going to be made they would have to be made tonight. Mr. Monger stated
that this was about the fifth change that has been made to the plans. Councilman Printz stated that he understood that
it was going to go straight on both sides. Mr. Monger stated that if that’s the way you want it to change it right now.
Councilman Printz stated that he has not seen the plans. Councilman Printz stated that he did not get a chance to talk
to the Deans because when he arrived up there he was threatened. Councilman Printz stated that he told Mrs. Dean
he understood parallel parking on one side and angle parking on the other. Councilman Bennett stated that in the spirit
of compromise we need to do something we can live with and get this issue resolved. Mayor Dearing stated that the
town has put $40,000.00 to correct this problem. Mayor Dearing stated that this land is not an easement it belongs
to the town. Mayor Dearing stated that he did not question the angle parking he was concerned about the cost.
Council then reviewed the drawings and discussed plans. Mayor Dearing stated that he was pleased with the plan as
it is and that we are trying to fix a drainage problem not solve Mrs. Dean’s problem. Mr. Bob Whitfield stated that
it is illegal for the town to give away property. Mr. Whitfield stated that he felt the town should stick with the plan
and see this thing through. Councilman Snow stated that he feels we should stick to the plan and do what we said we
would do. Mrs. Dean was concerned over the property loss. Mr. Monger stated that we did not go to the property
line on either side. Mr. Flick stated that at this time it meets VDOT specks.
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Councilman W. E. Printz moved, second by R. L. Snow and carried to approve to go straight
through on Clark Avenue.

YEAS: W. E. Printz and R. L. Snow
NAYS: R. C. Davis and C. E. Dean
ABSTAIN: B.B. Horne

Mayor Dearing broke the tie with a nay vote.
Motion Failed (2-3)

As there was no further business the meeting was adjourned.

MAYOR: op 2. 7o)
M. Lee Dearing, Mav

RECORDE

M. Smith, Clerk
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Regular Council Meeting
June 21, 1999
7:30 p.m.

The regular meeting of the Elkton Town Council was held June 21, 1999 at 7:30 p.m. in the
council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chief of Police,
and Julia Smith, Treasurer/Clerk were also present.

Councilman Bennett offered the Invocation.

The Pledge of Allegiance was recited.
CITIZENS COMMENTS

Mildred Shifflett - Spotswood Avenue - Mrs. Shifflett stated that her daughter-in-law received the
first ticket for cruising. Mrs. Shifflett stated that on the night her daughter-in-law received the ticket
there was no traffic congestion in the cruising area. Mrs. Shifflett stated that she felt her daughter-in-
law received that ticket out of spite for the many times she has spoken up at council meetings and no
one likes her. Mrs. Shifflett stated that she understood that the first fine for cruising would be $25.00
the second $50.00 and the third $100.00. Mrs. Shifflett stated that the court house in Harrisonburg
reads that the first fine is $50.00. Mrs. Shifflett stated that it is a shame that if you ride through town
you have to be in fear of getting a ticket. Mrs. Shifflett stated that she will ride through town where
and when she wants to. Mrs. Shifflett stated that seven or eight people were not going to tell her
what she could do. Mrs. Shifflett also stated concern over the water/sewer plant being contracted
out. Mrs. Shifflett stated that it is ridiculous to palm off the water/sewer to someone else. Mrs.
Shifflett stated concern over employees and stated that the employees were probably only making
minimum wage.

Hazel Crider - 114 Hillside - Mrs. Crider stated that she came through town the night the first
cruising ticket was issued. Mrs. Crider stated that on that Sunday night at 8:00 P.M. traffic was not
congested and the cruisers were being orderly. Mrs. Crider stated that the young people of Elkton
are drifting away. Mrs. Crider stated that people are afraid to come to Elkton and that something
needs to be done about this. Mrs. Crider stated that council needs to start over with the cruising issue
and do a study of it. Mrs. Crider stated that the businesses need cruising. Mrs. Crider also stated
concern over the water/sewer lease that has been under discussion. Mrs. Crider stated that she felt
this was the wrong way to go. Mrs. Crider stated concern about the town furnishing a vehicle and
equipment to the contractor. Mrs. Crider asked where the $150,000.00 figure that we will
supposedly save was derived from. Mrs. Crider asked that a Public Hearing being held on the
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water/sewer lease so the citizens can voice their concerns. Mrs. Crider stated that West Virginia
leased out their water/sewer and some people are paying as much as $109.00 per month for service.

Ashley Forish - Ms. Forish stated that she would like to make it known that the Clark Avenue issue
is wrong. Ms. Forish stated that it is wrong for the Town Council to spend taxpayers money on a
church parking lot. Ms. Forish stated that this paving was not for the good of the community but for
the good of the church. Ms. Forish stated that she wanted everyone to know how she feels.

Lucky Sigafoose - Mr. Sigafoose stated this council only has eleven more times to meet and that an
election is coming up.
Councilman W. E. Printz moved, seconded by Councilwoman B. B. Horne and carried

to approve the minutes of the Public Hearing held May 17, 1999.

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow

The motion was carried (6-0)
Councilwoman W. E. Printz moved, seconded by Councilman R. C. Davis and carried
to approve the minutes of the Regular Council meeting held May 17, 1999.

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow

The motion was carried (6-0)
Councilman W. E. Printz moved, seconded by Councilman C. E. Dean and carried to
approve the minutes of the Special Meeting held June 7, 1999.

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow

The motion was carried (6-0)
DEPARTMENT HEAD REPORTS

Chief of Police

Chief Marshall offered to answer questions on his monthly report.

Councilman Printz asked what the cost is for cruising violations. Chief Marshall responded
that the fines are $50.00 for the first offense, $75.00 for the second offense and $100.00 any
following offenses.

Mayor Dearing stated that we have an ordinance on the book that requires residents to
maintain their yards. Mayor Dearing stated that the ordinance needs to be rewritten. Mayor
Dearing stated that the ordinance reads that a resident must mow only once during the months
of May through August. Mayor Dearing asked that this be addressed at the next committee
meeting.

Councilman Printz asked about the inspection of vacant property. Mr. Monger stated that
there is no ordinance that covers this at this time. Mayor Dearing stated that this also needs
to be addressed.





NO. 090

Regular Council Meeting
June 21, 1999
Page 3

Director of Public Works

Mr. Flick was not present for this meeting. Mayor Dearing stated that Terrace Avenue was
sleeved and the line was full of glass. Mayor Dearing stated that we should buy cameras where we
can look at the lines. Mayor Dearing stated that now we have to pay Harrisonburg to do this for us
now. Councilman Printz stated that in reference to Clark Avenue project he could not agree with
everything Ms. Forish stated in her public comment. Councilman Printz stated that Clark Avenue was
done to settle some issues with drainage and sewer problems. Councilman Printz stated that due to
some engineering mistakes the cost was increased. Councilman Printz stated that we should not pay
the bill until everything is resolved. Mr. Monger asked that we wait until the bill comes in to address
this. Councilman Printz stated that we should hold the bill and not pay until we are satisfied. Mayor
Dearing stated that engineering errors caused our cost to increase. Mr. Monger stated that we should
talk to the engineers and find out why the plans were done the way they were done. Councilman
Printz asked if everyone was in agreement to hold the bill and not pay until the town is satisfied. All
council members were in agreement to hold the bill.

Mayor Dearing stated that the manhole on North Street needs to be fixed. Mayor Dearing
stated that on the Clark Avenue project there is still some landscaping work to be done.
Treasurer

Councilwoman B. B. Horne moved, seconded by Councilman W. E. Printz and carried
to approve the May 1999 Finance Report as presented.

YEAS: F.A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, and
R. L. Snow

Motion carried (6-0)
Mayor Dearing stated that repo has remained at $504,000.00. Mayor Dearing stated that
more projects have been done this year than ever. Mayor Dearing stated that he will be doing an

article to go in the Valley Banner to show what the town has done this year. Mayor Dearing stated
that we are going to put money into repo at the end of the fiscal year.

Town Manager
Mr. Monger offered to answer questions on his monthly report.

COMMITTEE REPORTS

Electric

Councilman Davis stated that there was nothing at this time. Mayor Dearing asked that a
letter be done to acknowledge Avery Whitfield and Claud Dean for the work done on the Clark
Avenue project. Mayor Dearing stated that this is the best crew he has ever seen when it comes to
doing what has to be done.
Finance

Councilwoman Horne stated that there was nothing at this time.
Personnel

Councilman Dean stated that he has nothing at this time.

Public Health & Safety
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Mayor Dearing stated that we need to look at the ordinances mentioned earlier about mowing
and vacant buildings. Mayor Dearing stated that we need to hold people accountable for their
property.

Streets and Sidewalks

Councilman Printz stated that he has nothing at this time.

Water and Sewer

Councilman Bennett stated that he has nothing at this time.

Cemetery

Mayor Dearing stated that there was nothing for the cemetery at this time. Mayor
Dearing stated that at this time one of the roads at the cemetery is being paved. Mr. Meadows has
done a lot of hard work and it looks very nice and presentable.

Recreation

Councilman Snow stated that they are working on a couple of projects. Councilman
Snow stated that the county league all stars games will be played here in August. Councilman Snow
stated that they are working on increasing the bleachers at the field. Councilman Snow reported that
the shelter at Riverside Park has been started. Mayor Dearing stated that Mr. Lynn Meadows is
working hard and has had divertees working on Saturdays. Mayor Dearing asked that people stop
by and see the work these divertees have done at our park.

OLD BUSINESS

SECOND READING ON APPROPRIATIONS

Councilwoman B. B. Horne moved, second by W. E. Printz and carried to approve the
second reading of the Appropriations.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz

and R. L. Snow
Motion carried (6-0)

SECOND READING OF THE RE-APPROPRIATIONS AND TRANSFERS

Councilwoman B. B. Horne moved, second by W. E. Printz and carried to approve the
second reading of the Re-appropriations and transfers.

YEAS: F. A. Bennett, R. C, Davis, C. E. Dean, B. B. Horne, W. E. Printz

and R. L. Snow
Motion carried (6-0)

NEW BUSINESS
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VML AMENDMENT TO DELETE PARAGRAPH 11

Councilman C. E. Dean moved; second by R. L. Snow and carried to approve
the deletion of paragraph 11 from the VML insurance agreement.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz
and R. L. Snow

Motion carried (6-0)

POSSIBLE RESOLUTION VRS UNREDUCED RETIREMENT

Councilman C. E. Dean moved, second by F. A. Bennett carried to not pass the
resolution and to permit town employees the 50/30 unreduced retirement option.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz
and R. L. Snow

Motion carried (6-0)

POSSIBLE RESOLUTION VRS PURCHASE OF PRIOR SERVICE CREDIT

Councilman C. E. Dean moved, second by B. B. Horne and carried to adopt the
resolution to purchase prior year’s credit.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E.
: Printz and R. L. Snow

Motion carried (6-0)

LITTER GRANT

Councilman C. E. Dean moved, second by W. E. Printz and carried to approve the litter
grant and to let Rockingham County administer the grant.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E.
Printz and R. L. Snow

Motion carried (6-0)

Mayor Dearing reported that we have been instructed by VDOT to either cut down the town
Christmas tree or either trim it. Mayor Dearing stated that if we try to shape the tree up it will not
look like a Christmas tree. Mayor Dearing stated that Mrs. Berry has offered to donate a tree from
her front yard and Mrs. Smith has offered her tree if the town will move it. Mayor Dearing stated





NO. 093

Regular Council Meeting
June 21, 1999
Page 6

that VDOT has stated that tree is causing a traffic hazard. Mayor Dearing stated that he has spoken
with the Women’s Club since they decorate the tree at Christmas. Mayor Dearing reported that the
Women’s Club is in agreement as long as another tree is planted to replace the one taken down.
Councilman Printz stated that if VDOT was concerned with traffic hazards why don’t they help us
with Rockingham and 340. Councilman Printz was not in agreement to cut down the tree and
suggested that it goes to a committee. Councilman Printz reported that the caboose also needs some
work done on it.

Mayor Dearing set committee meetings as follow:

July 13, 1999 at 6:00 P.M. Electric, water/sewer and streets/sidewalks

July 15, 1999 at 6:00 P.M. Public Safety, finance and personnel

Mayor Dearing stated that on June 29, 1999 at 7:00 P.M. there will be a Town Hall meeting.
Mayor Dearing stated that he is holding this meeting for citizens to come and voice their concerns
on cruising, golf course, rec. center etc. Mayor Dearing stated he would be asking for citizens
recommendations.

Mayor Dearing stated that an Annexation Committee meeting needs to be set. Mr. Davenport
stated that he needs to meet with the county first.

Executive Session

Councilwoman B. B. Horne moved, seconded by Councilman W. E. Printz and carried
that council go into Executive Session for the purpose of discussion of the performance of a
police officer and another town employee.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

Councilwoman B. B. Horne moved to go from Executive Session back into Regular
Session and that each member, to the best of his knowledge, certifies that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed or considered. The motion was duly seconded.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

As there was no further business the meeting was adjourned.

MAYOR: _»_/_é,'aﬁ_’-%
M. Lee Dearing, Mav

ia M. Smith, Clerk
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Regular Council Meeting
July 19, 1999
7:30 p.m.

The regular meeting of the Elkton Town Council was held July 19, 1999 at 7:30 p.m. in the
council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chief of Police,
Kenneth Flick, Director of Public Works and Julia Smith, Treasurer/Clerk were also present.

Councilman Bennett offered the Invocation.

The Pledge of Allegiance was recited.

CITIZENS COMMENTS

Bill Holt - 508 Park Street - Mr. Holt stated that he has been in town more than 26 years. Mr. Holt
commented that the first 15 years or so Elkton was a pariah. Mr. Holt stated that he remembers how
embarrassing it was to go out of Elkton and talk to people and have them talk about what a bad place
Elkton was. Mr. Holt stated then Main Street came along. Mr. Holt stated that everything good that
happened can’t be credited to Main Street but, a lot was accomplished because of it. Mr. Holt stated
that the Main Street staff helped get the $300,000.00 ISTEA grant. Mr. Holt stated that after Main
Street started people from other towns commented on how Elkton was starting to do good things.
Mr. Holt stated that we are now back where we started from and are going downhill. Mr. Holt stated
that he can’t understand why the town council, private groups and Main Street can’t be partners. Mr.
Holt stated that the council has the responsibility to inform people of what is going on. Mr. Holt
stated that he hopes the council will do what is good for Elkton and get rid of bad government.

Tim Haden - Mr. Haden stated that he and his wife are deeply concerned with the closing of EDRC
in August. Mr. Haden stated that since EDRC meals tax and real estate taxes have increased
McDonalds coming in and improvements to property. Mr. Haden suggested that Rockingham
County increase their donation to EDRC as well. Mr. Haden asked that council reconsider their
commitment to EDRC.

Lucky Sigafoose - Mr. Sigafoose presented council members with pictures he had taken of trees that
the town destroyed when tree trimming was done. Mr. Sigafoose stated that the town should have
professionals come in to trim trees. Mr. Sigafoose stated that the property the town purchased on
Mt. Paran road needed to be cleaned up and that the property was snake infested..
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Skip Stover - Mr. Stover stated that he had a water bill problem due to a leak. Mr. Stover stated
that he received a letter from council stating that the matter was closed and that all procedures on the
towns part were followed. Mr. Stover stated that he does not agree with the council’s decision and
would like to see this problem straightened out.

Mayor Dearing stated that he spoke with Kenny Flick and Gerald Monger on this issue. Mayor
Dearing stated that Mr. Stover took ten months to repair his leak and that the town can’t take
responsibility for that. Mayor Dearing stated that the town offers a one time adjustment to customers
with leaks and Mr. Stover was given an adjustment for one month. Mayor Dearing stated that he felt
comfortable with the councils decision.

Hazel Crider - 114 Hillside - Ms. Crider stated that the Neighborhood Watch will be holding a
National Night Out on Tuesday, August 3, at 7:00 P.M. until 10:00 P.M.. Ms. Crider stated that the
Lam Brothers will be performing and refreshments will be served.  Ms. Crider stated that the
Neighborhood Watch would like the support of the Mayor and Council.

Mildred Shifflett - Ms. Shifflett stated that the town in going backwards. Ms. Shifflett stated that
something is wrong when on a Saturday evening there is nobody in town, the town is completely
dead. Ms. Shifflett stated that she rode all over town Saturday trying to find some form of life. Ms.
Shifflett stated that we have run people away. Ms. Shifflett stated that Elkton has a bad reputation
and she doesn’t like to tell people she is from here. Ms. Shifflett stated that we need to get back to
a family type of town where people help one another. Ms. Shifflett stated that we need to do
something to get young people back in town.

Mr. Fedderhall - Mr. Fedderhall stated that six months ago he spoke out against the cruising
ordinance. Mr. Fedderhall stated that he sees no one out anymore and that the council needs to start
dealing with the real issues.

Wayne Printz - Mr. Printz stated that Saturday night there were road blocks set up coming into
town. Mr. Printz asked “Where are we going?” Mr. Printz stated that his business died this
weekend. Mr. Printz stated that council needs to get out here and talk to friends and neighbors. Mr.
Printz stated that he was offended Saturday night when he had to go through the road block Mr.
Printz stated that Autumn Days and EDRC functions are going to go away because the council is
running people out of town. Mr. Printz stated that we need to build the town back up to what it was.
Mr. Printz stated that we need to get the community together, talk to people and improve the lives
of the citizens.

EDRC - ANNUAL REPORT

Marsha Deavers presented the annual report for EDRC. (Copy attached)

EDRC - FINAL REPORT

Connie Weyrick gave the final report on EDRC. Ms. Weyrick stated that EDRC will be
closing its office the end of August 1999. Ms. Weyrick stated that in the interim three projects will
be completed. The first project being the Summer Evenings, second the Map Brochure, and third the
Walking Tour of Historic Elkton. Ms. Weyrick stated the EDRC was proud of their
accomplishments.

Mayor Dearing stated that the budget process was started in February. Mayor Dearing stated that
in reference to EDRC the town could choose not to do any capital projects or they could donate
money. Mayor Dearing stated that if we did both we would have to raise taxes. Mayor Dearing
stated that he did not believe in taking tax money to give it away. Mayor Dearing stated that when
the budget was done a decision was made and we only had $18,000.00 to give.

Councilwoman B. B. Horne moved, seconded by Councilman W. E. Printz and carried
to approve the minutes of the Regular Council meeting held June 21, 1999.





NO. 096

Regular Council Meeting
July 19, 1999
Page 3

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow

The motion was carried (6-0)

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Marshall offered to answer questions on his monthly report.

Councilman Printz asked why road blocks were set up over the weekend. Chief Marshall
stated they were set up to check for DUI, revoked license, etc. Councilman Printz stated that
council should give guidance on when to do road blocks. Councilman Printz stated that the
recent road block caused traffic congestion. Councilman Printz stated that he was stopped
twice and he resents it.

Director of Public Works

Mr. Flick offered to answer questions on his report.

Mr. Flick stated that there is a contract to clean up the property on Mt. Paran Road. Mayor
Dearing asked Mr. Flick for an update on the Washington Street drain project. Mr. Flick stated that
this information was in his report. Mr. Flick stated that this week something would be started there.
Mr. Flick stated that Mr. Monger is looking at grades for this project. Mr. Flick stated that the
project would be started this week. Mayor Dearing stated that one year ago this drain was blocked
and here again a year later it is blocked again. Mr. Flick stated that there is money in the budget for
this project and the pipe is in stock. Councilman Snow stated that he thought part of the problem was
debris getting into the line and what are we doing to prevent that. Mr. Flick stated that the grating
on there now needs to be secured so they can’t be taken off.

Treasurer

Councilman W. E. Printz moved, seconded by Councilman R. L. Snow and carried to
approve the June 1999 Finance Report as presented.

YEAS: F. A. Bennett, R . C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, and
R. L. Snow

Motion carried (6-0)

Town Manager

Mr. Monger offered to answer questions on his monthly report.

Mr. Monger reported that we have advertised for bids on the ISTEA project for electric. Mr.
Monger also presented a recording of events for ISTEA.
Councilman Printz noted that Mr. Monger has just returned from a serious operation and welcomed
him back.

COMMITTEE REPORTS

Electric

Councilman Davis stated that there was nothing at this time.
Finance
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Councilwoman Horne stated that there was nothing at this time.
Mayor Dearing noted that there will be $18,000.00 that will not be spent due to EDRC
closing.

Personnel
Councilman Dean stated that he has nothing at this time.

Public Health & Safety

Mayor Dearing stated that we need to look at the grass mowing ordinances.

Streets and Sidewalks

Councilman Printz stated that he would like to see the Christmas tree trimmed.
Councilman Printz stated that an excellent job was done on Wirt Avenue on water drainage.

Water and Sewer
Councilman Bennett stated that we have replaced the motor at the spring and water levels are

up at this time. Councilman Bennett stated that at this time we will not be addressing the Weston
contract.

Cemetery

Mayor Dearing stated that there was nothing for the cemetery at this time. Mayor
Dearing stated that the paving of the road at the cemetery is complete.

Recreation

Councilman Snow stated that a new gymnastics program began July 1 for ages 2 - 18.

NEW BUSINESS

CHRISTMAS TREE

Councilman W. E, Printz moved to have the tree cut back.
Motion failed due to lack of second.

Councilman C. E. Dean moved; second by R. C. Davis and carried to approve
the cutting of the Christmas Tree and replacing the tree with a nice specimen.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne and R. L. Snow
NAYS: W.E. Printz

Motion carried (5-1)

Set Council Meeting Place, Date and Time






NO. 098

Regular Council Meeting
July 19, 1999
Page 5

Councilwoman B. B. Horne moved, seconded by Councilman R. C. Davis and carried
to set the regular Town Council meeting on the third Monday of each month at 7:30 P.M. in
the Council Chambers in the Municipal Building.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

Setting of Rates - Tax Resolution

Councilwoman B. B. Horne moved, seconded by Councilman W. E. Printz and carried
to approve the following Tax Resolution:

WHEREAS, the town of Elkton’s 1999-2000 Budget does not include any tax rate
increases, and

WHEREAS, Section 2-3-11 of the Elkton Town code declares that council shall
annually fix the tax rates on all real and personal property, household property excluded,
properly subject to taxation within and by the town.

NOW THEREFORE BE IT RESOLVED, that the Elkton Town Council sets the tax
rates for the year 1999 at $.10 per $100.00 of assessed value for Real Estate and $.46 per
$100.00 of assessed value for Personal Property.

A vote was taken on the motion and recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz and
R. L. Snow

Motion carried (6-0)

Section 8-1-1 and 8-1-2

Councilwoman Horne stated that Section 8-1-1 and 8-1-2 must be adopted annually in order
to receive penalties and fines arising from convictions for violations of these laws within the corporate
limits of the Town of Elkton.

Councilwoman B. B. Horne moved, seconded by R. L. Snow and carried to adopt
Section 8-1-1 and 8-1-2. (Attached)

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

Councilman F. A. Bennett moved, seconded by R. L. Snow and carried to have the
Attorney General or his staff or an independent to give clarification as to the power of the
Mayor as written in the Town Charter.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, W. E. Printz, and R. L. Snow
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NAYS: B. B. Horne

Motion carried (5-1)

There was much discussion and debate over the motion and the council decided that the committee
would decide whether the Attorney General or an independent would be approached for clarification.

Councilman Printz stated concern over the increased train traffic in town. Councilman Printz stated
that he has received numerous complaints and would like to know if the town can address this issue.

Mayor Dearing set committee dates as follow:

Aug. 3, 1999 at 6:00 P.M. Electric, water/sewer and streets/sidewalks

Aug. 5,1999 at 6:00 P.M. Finance, personnel and public safety

Closed Session

Councilwoman B. B. Horne moved, seconded by Councilman W. E. Printz and carried
that council go into Closed Session for the purpose of discussion of possible litigation

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
: Snow

Motion carried (6-0)

Councilwoman B. B. Horne moved to go from Closed Session back into Regular Session
and that each member, to the best of his knowledge, certifies that only public business matters
lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1 of the
Code of Virginia were heard, discussed or considered. The motion was duly seconded.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

As there was no further business the meeting was adjourned.

MAYOR: 37 oy 75—
M. Lee Dearing, Mayoy
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Regular Council Meeting
August 16, 1999
7:30 p.m.

The regular meeting of the Elkton Town Council was held August 16, 1999 at 7:30 p.m. in
the council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

F. A. Bennett
. C. Davis
. E. Dean
. B. Horne
.E.
. L.

wor

Printz
Snow

~ =

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chief of Police,
Kenneth Flick, Director of Public Works and Julia Smith, Treasurer/Clerk were also present.

Mayor Dearing opened the meeting reading Section 16 ofthe Town Charter. The Mayor read
as follows: The Mayor shall be the chief executive officer of the town and it shall be his duty to see
that the bylaws and ordinances thereof are fully executed, and he shall preside over the meetings of
the town council, voting only in case of a tie.

Mayor Dearing asked if there was anyone present who had a problem with the Mayor
executing section 16 of the charter.

Councilwoman Horne offered the Invocation.
The Pledge of Allegiance was recited.

Mayor Dearing stated that he would like to personally apologize to Mrs. Mildred Shifflett and
Mr. Goodman for the conduct of the council at the public safety committee meeting that was held on
August 5, 1999. Mayor Dearing stated that as chairman of that committee it was his responsibility
to keep control of the meeting and he failed to do that.

CITIZENS COMMENTS

Frank Melinski - 604 N. Stuart Avenue - Mr. Melinski stated that since the mayor was elected last
year many bad things have happened to the mayor, the town and especially the council and police
department. Mr. Melinski commented that with careful analyzes of this will show that each and every
problem that has occurred can be attributed to the facts that there are four members of the council
whose agenda has been to obstruct the mayor instead of doing the job they were elected to do. Mr.
Melinski stated that the four council members were not elected to campaign to hinder the mayor from
doing the job the people of Elkton elected him to do. Mr. Melinski stated that this coalition
immediately pushed the outgoing mayor into a council seat, thereby creating an unbeatable coalition
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whose purpose seemed to have been to get revenge for the new mayors winning the election. Mr.
Melinski stated that by trying to decrease the mayors power of the police department the coalition
has undermined the ability of the mayor to direct the police department. Mr. Melinski commented
that this is the direct cause of the altercation between the police chief and the mayor. Mr. Melinski
stated that our town attorney, who appears to be in the coalition, has made matters worse with his
contradictory interpretations of a very simple description of the mayors powers. Mr. Melinski stated
that he read the charter and the words were so simple and straightforward that there can be no
confusion of what it says or means. Mr. Melinski commented that the town attorney himself, with
a letter written by him, interpreted the wording as saying that the mayor is over the police department
and can delegate some of his powers to someone other than himself if he so desires. Mr. Melinski
stated that the town attorney wrote this a couple of years ago before our current mayor was elected.
Mr. Melinski stated the people of the town paid for that determination just as they will pay the
$2,500.00 our attorney is currently stating the cost will be to review this again by request of the
coalition. Mr. Melinski stated that at the present time the coalition seems to want the police to be
self regulated and subject to no civil authority at all. Mr. Melinski stated that this is absurd and the
issue should have never been brought up. Mr. Melinski commented that all this has accomplished is
wasted time of the mayor, other members of the council and the people of Elkton. Mr. Melinski
stated that in reference to all of the above the towns interest is not being served by our town attorney
and suggest that town immediately start looking for a new attorney. Mr. Melinski stated that he
hopes the people of Elkton can see that circumstances he had described all flow from the decision of
the coalition to get back at the new mayor for being elected by the people of the Town of Elkton.
Mr. Melinski commented that he hoped the citizens of Elkton know what has to be done to get their
town back and work to get it done.

Cathy Murphy - 110 N. Stuart Avenue - Ms. Murphy commented that last July, a year ago, she
stood before this council and spoke to them about new beginnings for Elkton. Ms. Murphy stated
that the first two months after Mr. Dearing was elected meetings were tense due to an obvious power
pull. Ms. Murphy commented that after those two meetings amazingly the council pulled together.
Ms. Murphy stated that meetings were focused, professional and productive. Ms. Murphy stated that
today over a year later the group seems to be back at square one. Ms. Murphy stated that once again
we see a power struggle over the question regarding what power the mayor has, particularly over the
police department. Ms. Murphy stated that four council members are adamant to squander tax dollars
on an opinion that we have already paid Mr. Davenport to provide for us. Ms. Murphy stated that
the issue is not the position of mayor but who the mayor is. Ms. Murphy stated that it was obvious
at the public safety meeting that no one seemed to know who is over the police department. Ms.
Murphy commented that Mr. Monger was waiting on the council to tell him what to do as far as
overseeing the police department. Ms. Murphy stated the Mayor Dearing asked the council members
present what to do about problems and she heard no answers. Ms. Murphy stated that right now with
the mayor being legally restrained from performing his duties it appears we have an unsupervised
police department and this is unacceptable. Ms. Murphy commented that even when a group of
employees performs a duty in a perfect manner someone still has to oversee these employees. Ms.
Murphy stated that we not kid ourselves, our police department has problems, it is not perfect and
is not even close to being perfect. Ms. Murphy commented that if any of the council felt otherwise
then they are not doing the job they were elected to do. Ms. Murphy commented that council could
have no social conscious if they allow these problems to continue with no concern, investigation or
reprimands. Ms. Murphy stated that she realizes she is just an average citizen but feels she can speak
for a lot of other citizens. Ms. Murphy asked Mr. Davenport if he could honestly state that he is
working for the best interest of Elkton. Ms. Murphy commented that sitting in the audience meeting
after meeting it has become clear to us all that Mr. Davenport has lost his objectivity in giving legal
advice. Ms. Murphy further commented that the advice given, both orally and in written form, has
been contradictory and biased. Ms. Murphy stated that we are not paying Mr. Davenport to show
allegiance to certain people but to give this town sound legal advice. Ms. Murphy stated that the
town has not received their money’s worth from Mr. Davenport and something is drastically wrong.
Ms. Murphy asked that the council accept the charter as it was intended and use our tax dollars on
projects that really are in the best interest of Elkton,
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Lucky Sigafoose - 112 Rockingham Street - Mr. Sigafoose presented a copy of the GTE telephone
directory to the council and noted that the police department telephone number is not listed. Mr.
Sigafoose stated that interpretation of the charter should come out of the council members pocket
not the taxpayers.

Hazel Crider- Elkwood Subdivision - Ms. Crider thanked council and citizens for attending the
Neighborhood Watch National Night Out. Ms. Crider reported that the turnout was good. Ms.
Crider stated that anyone wishing to attend the meetings should come on the fourth Tuesday at 7:00
P.M.. Ms. Crider next referenced the special council meeting held July 1, 1998. Ms. Crider stated
that this meeting was to strip Mayor Dearing of his power. Ms. Crider stated that this was started
before Mayor Dearing had a chance to even take over as mayor. Ms. Crider stated that Mr.
Davenport verified in February 1998 that the mayor’s powers were written clearly in the Town
Charter. Ms. Crider stated concern over conflict of interest because Mr. Davenport supposedly
represents some council members in personal business. Ms. Crider stated that she believes there is
a lot of conflict of interest and corruption. Ms. Crider commented that the citizens voted for Mayor
Dearing to go into office and that decision stands. Ms. Crider asked that Mr. Davenport start doing
as the people ask him to do. Ms. Crider commended that the in which Mr. Davenport stated the
mayors power dated February 1998 should stand on record.

Mildred Shifflett - Ms. Shifflett presented a petition to leave the Town Charter as is. Ms. Shifflett
asked Chief Marshall why he has made no comment on all the allegations made against his
department. Ms. Shifflett asked if we had to pay Mr. Davenport for all his mistakes. Ms. Shifflett
stated that it doesn’t seem we can get past the “good ole boy” network.

Jeremy May - Mr. May asked what happened to the government of the people, by the people, for
the people. Mr. May stated that the power belongs to the citizens not the council.

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow and carried
to approve the minutes of the Regular Council meeting held July 19, 1999.

YEAS: F. A. Bennett, R. C. Davis, C.E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow

The motion was carried (6-0)

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Marshall offered to answer questions on his monthly report.

Mayor Dearing asked that Chief Marshall respond in writing within 30 days to Ms. Shiffletts
question. Councilman Printz asked why parking by Tastee Freez was blocked during the
parade. Chief Marshall stated that disabled parking was made available at the town offices.

Director of Public Works

Mr. Flick offered to answer questions on his report.

Councilwoman Horne asked when the Spotswood project would be completed. Mr. Flick
stated that as soon as the pipe comes in they could finish up. Mr. Flick stated that the pipe
should be here within the week. Mayor Dearing asked for a potential completion date on
Clark Avenue. M. Flick stated that this should be done within the month.

Treasurer
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Ms. Smith did not present a financial report this month due to the audit.

Town Manager

Mr. Monger offered to answer questions on his monthly report.

Councilwoman Horne asked if the well was being checked weekly. Mr. Flick responded that
the well is being checked every week. Mayor Dearing stated that the town is possibly looking
at putting in a second well.

COMMITTEE REPORTS

Electric

Councilman Davis asked where we stand as far as the HEC credit being shown on the utility
bills. Ms. Smith responded that this is going to require a major program change. Ms. Smith
stated that Southern Software is evaluating this and will report a price and time frame for the
electric committee to review.

Finance
Councilwoman Horne stated that we have $18,000.00 in the budget that we will not be
spending due to the closing of EDRC. Councilwoman Horne reported that we have some
unfinished work to be done by Shen-Valley Drywall. Councilwoman Horne reminded
everyone that we still need a software update for the police department. Mayor Dearing

stated that we also have an outstanding invoice payable to the engineers for the Clark Avenue
project.

Personnel
Councilman Dean stated that he has nothing at this time.

Public Health & Safety

Mayor Dearing stated that he has nothing at this time.

Streets and Sidewalks

Councilman Printz stated the committee discussed the parking problems on Wirt Avenue.
Water and Sewer

Councilman Bennett stated that he has nothing at this time.
Cemetery
Mayor Dearing stated that there was nothing for the cemetery at this time.
Recreation

Councilman Snow stated that there was nothing at this time.

NEW BUSINESS

Resolution Voluntary Water Conservation Program
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Councilman F. A. Bennett moved; second by R. L. Snow and carried to adopt
the following resolution.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne W. E. Printz and
R. L. Snow

Motion carried (6-0)

Due to the drought condition that currently exists, all Town of Elkton water users are
urged to initiate water conservation measures to reduce consumption and thereby
reduce demand on water supplies. Some suggested measures for conserving water are:

1. Water plants and gardens in the early morning hours only when needed. Watering
during the day only increases consumption due to evaporation. Lawn watering is not
recommended due to the large amount of water used. For example, in one hour a five gallons
per minute lawn sprinkler uses S0% more water than flushing the toilet 10 times, taking two
S-minute showers, washing two dishwasher loads, and washing a full load of clothes.

2. Repair any leaks or faulty fixtures as soon as possible.
3. Operate washing machines and dishwashers only when full.

4. Take shorter showers, turn off the water while soaping or shampooing. Reduce the
amount of bath water used.

5. Only wash vehicles if absolutely necessary and when doing so limit the amount of
water wasted by turning off the hose when not in use.

6. Keep a container of drinking water in the refrigerator rather than letting the faucet
run to obtain cool water.

Farms experiencing water shortages are urged to contact the U.S. Department of Agriculture -
Farm Services Agency at 433-9126 to inquire about possible financial assistance.

Action on Establishment of a Fire Marshall

Councilman C. E. Dean moved, seconded by Councilman R. L. Snow and carried to
request the use of the County Fire Marshall as appointed by the Board of Supervisors.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

Action on Elevator Inspections

Councilman W. E. Printz moved, seconded by Councilman R. C. Davis and carried to
permit the Fire Marshall to inspect any elevators within the town.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

Motion on Attorney General Study of Power of the Mayor
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Mayor Dearing stated that he had a few comments before this matter was turned over to
council for discussion or a vote. Mayor Dearing stated that this council over the past decade has
made many serious decisions based on the opinion of town attorney Dale Davenport. Mayor Dearing
commented that in a letter by Mr. Davenport, dated March 1997, and presented to the council, Mr.
Davenport stated “Section 45 specifically gives the mayor control of the police force. In my view the
mayor can delegate substantial administrative authority over the police force through the town
manager.” Mayor Dearing stated that he bases his position as mayor on the above quoted decision.

Mayor Dearing asked that if this decision is wrong how many other decisions are wrong based on
Mr. Davenports interpretation. Mayor Dearing stated that the controversy that has disrupted this
council since his election as mayor has been caused by Mr. Davenports inability to advise this council
and the town without personal bias. Mayor Dearing stated that therefore as Mayor he asked that Mr.
Davenport resign as Town Attorney and we actively seek a new attorney.

Mayor Dearing stated that this matter has been to the committee and they did not have enough for
amajority vote and it was decided that council would decide what action to take at tonights meeting,

Councilman W, E. Printz moved, seconded by B. B. Horne to leave the Town Charter
as is in regard to the mayors power.

YEAS: B. B. Horne and W. E. Printz
NAYS: F. A. Bennett, R. C. Davis, C. E. Dean and R. L. Snow
Motion failed (2-4)
After much discussion and debate the following motion was made.
Councilman F. A. Bennett moved, seconded by R. C. Davis to have the town attorney

through one of our state legislatures to request the attorney general’s opinion of the mayoral
power.

YEAS: F. A. Bennett, R. C. Davis, and R. L. Snow
NAYS: C. E. Dean, B. B. Horne and W. E. Printz

Motion failed (3-4) Mayor Dearing broke the tie with a Nay vote.

Mayor Dearing stated that he has a public safety committee that has been virtually inactive. Mayor
Dearing stated that he wants to meet with public safety and Mr. Monger. Mayor Dearing stated that
he wants to give Mr. Monger some problems that he has with the police department. Mayor Dearing
stated that he wants this council to look at the mistakes in the charter and make changes that make
sense.

Councilman R. L. Snow moved, second by C. E. Dean and carried to authorize and
instruct the personnel committee to work with the town attorney on articles of clarification in

the Town Charter.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz,
R. L. Snow

Motion carried (6-0)
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Subdivision of Property 515 E. Rockingham Street

Councilwoman B. B. Horne moved, second by W. E. Printz and carried to approve for
Cheryl Hutchens at 515 E. Rockingham Street to subdivide the lot as recommended by
the Planning Commission with the conditions set forth.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz,
R. L. Snow

Motion carried (6-0)

Mayor Dearing set committee dates as follow:

Tuesday, September 14, 1999 at 6:00 P.M. - electric, water/sewer and
streets/sidewalk

Thursday, September 16, 1999 at 6:00 P.M. - finance, personnel and public safety

Closed Session

Councilwoman B. B. Horne moved, seconded by Councilman R. L. Snow and carried
that council go into Closéd Session for the purpose of discussion of personnel matter regarding
the job performance of a town employee.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

Councilwoman B. B. Horne moved to go from Closed Session back into Regular Session
and that each member, to the best of his knowledge, certifies that only public business matters
lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1 of the
Code of Virginia were heard, discussed or considered. The motion was duly seconded.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Mr. Davenport reported that he called the prosecutor today that was named to the police department.
Mr. Davenport reported that the investigation is complete but the prosecutor has not reported his
findings to the judge.

Councilman Printz stated that we need to get this over with. Councilman Printz stated that there is
no excuse to keep dragging this out.

Councilman Printz stated that he compliments Ms. Crider and Mr. Sigafoose on the Neighborhood
Watch National Night Out. Councilman Printz also stated is appreciation for the beautiful parade and
a job well done by the Jr. Order.

Councilman C. E. Deanreported that Mr. Larry Baugher has resigned from the Planning Commission.
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Councilman Snow asked Mr. Davenport if there would be any downside to placing ads for lifetime
memberships and private investment for the golf course. Councilman Snow stated that no promises
would be made to anyone, just wants to check the interest in the area.

Mr. Davenport stated that there is concern with the Federal Securities Law. After further discussion

Councilman Snow asked if anyone had any objections if Mr. Davenport looks into this for the town.

As there was no further business the meeting was adjourned.

MAYOR: 7 Ace O

M. Lee Dearing, May?f

RECORDE
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Regular Council Meeting
September 20, 1999
7:30 p.m.

The regular meeting of the Elkton Town Council was held September 20, 1999 at 7:30 p.m.
in the council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

ABSENT

F. A. Bennett
R. C. Davis

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chief of Police,
Kenneth Flick, Director of Public Works and Julia Smith, Treasurer/Clerk were also present.

Councilwoman Horne offered the Invocation.
The Pledge of Allegiance was recited.

Mayor Dearing opened the meeting by introducing Mr. John Huddle from the Rockingham
County Fire Marshall’s office.

Mr. Huddle was asked to address concerns citizens may have over new regulations. Mr.
Huddle reported that the fire code has been in effect for the past 15 years. Mr. Huddle stated that
the Fire Marshall’s office will be enforcing the code. Mr. Huddle stated that the code is to ensure a
safe community. Mr. Huddle stated that one of the concerns from citizens and businesses are how
they are going to look at old buildings that were built 30 or 40 years ago and make them apply to the
standards of today. Mr. Huddle responded to this concern by stating that the code does not apply
to these concerns. Mr. Huddle stated that the buildings in this category would have to meet the
criteria for the code at the time the building was built. Mr. Huddle stated that right now their primary
concern is to inspect local government buildings, fire and rescue buildings and schools every six
months.

CITIZENS COMMENTS

Tony Lawson - Mr. Lawson stated that on September 5, 1999 Mayor Dearing, council and several
other town employees were sent a letter from him and his wife concerning a 25-foot tree limb falling
on their house on the evening of July 22, 1999. Mr. Lawson says he has receipts for about $562.30
for the damage done by the limb falling against new guttering and roof. Mr. Lawson stated that he
also sent these people a copy of the letter he received from Virginia Municipal League denying the
claim that was submitted for this damage. Mr. Lawson stated that he does not understand why the
claim was denied, however we feel the town should take responsibility for the damage done to his
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home. Mr. Lawson stated that he didn’t feel him or his insurance carrier should be responsible for
this and if the town isn’t adequately covered maybe they should review their insurance policy. Mr.
Lawson stated that the town does own about 10 old maple trees that border on his property. Mr.
Lawson stated that on July 21, 1999 the town claimed ownership of these trees. Mr. Lawson stated
he appreciates how quickly the town responded when the limb fell on his house. Mr. Lawson stated
that the town filed the claim with VML and is now planning to remove the tree hopefully in the near
future. Mr. Lawson stated that all he expects the town to do is the right thing and pay for damages
and vow to do a better job in maintaining their trees. Mr. Lawson stated that as a homeowner he
cannot, will not risk a more serious incident from happening. Mr. Lawson stated that the next week
will be two months since the limb fell on his house and if reimbursement is not done by the town,
frankly he feels he has been very patient. Mr. Lawson stated that it is up to the council whether he
pursues this matter any further.

Mayor Dearing responded to Mr. Lawson by stating that the matter would be brought up at next
month’s committee meeting and that he feels the town will do the right thing,

Hazel Crider - Elkwood - Mrs. Crider stated disappointment that the Town did not have a float in
the Field Days Parade. Mrs. Crider stated that we are in bad need of new Christmas decorations.
Mrs. Crider stated that both the float and the Christmas decorations are beneficial to citizens and
enjoyed by all. Mrs. Crider asked what the plans were for the $18,000.00 left over from EDRC,
which dissolved August 30.

Mayor Dearing responded that at the last finance committee meeting members of the council
stated that the want to look at the money for EDRC again. Mayor Dearing stated that the money is
on hold until a decision is made by council.

Mildred Shifflett - Mrs. Shifflett stated that she thought the EDRC issue was dead. Mrs. Shifflett
stated that EDRC should earn their own money. Mrs. Shifflett stated that the council should take
part of the $18,000.00 and fix Mr. Lawson’s house. Mrs. Shifflett stated that EDRC should not be
allowed back in. Mrs. Shifflett stated that she hopes all members of the council are voted out if
EDRC is given money.

Lucky Sigafoose - Mr. Sigafoose asked why other groups are allowed keys to the recreation building
and Neighborhood Watch is not permitted to have one.

Councilman R. L. Snow moved, seconded by Councilwoman B. B. Horne and carried
to approve the minutes of the Regular Council meeting held August 16, 1999.
YEAS: C.E. Dean, B.B. Horne, W. E. Printz and R. L. Snow

The motion was carried (4-0)

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Marshall offered to answer questions on his monthly report.

Director of Public Works
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Mr. Flick offered to answer questions on his report.

Councilman Snow asked if the pipe came in to complete a project. Mr. Flick stated that the
pipe is in and will be put in Wednesday. Mayor Dearing stated that he would like to see
some of these projects completed.

Treasurer

Councilwoman B. B. Horne moved, seconded by Councilman W. E. Printz and carried
to approve the July 1999 Finance Report as presented.

YEAS: C. E. Dean, B. B. Horne, W. E. Printz, and R. L. Snow

Motion carried (4-0)

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
approve the August 1999 Finance Report as presented.

YEAS: C. E. Dean, B. B. Horne, W. E. Printz, and R. L. Snow

Motion carried (4-0)

Councilwoman B. B. Horne stated that HEC credit will be printed on the bill each month in
the comment’s section. The total amount credited to the town and the average per kilowatt will be
stated on the bill.

Town Manager

Mr. Monger offered to answer questions on his monthly report.
Councilman Snow asked if there was any progress on ISTEA? Mr. Monger stated that he has
not heard anything yet from Richmond.

COMMITTEE REPORTS

Electric

Councilman Davis asked was not present. Mayor Dearing asked if anyone had any questions
or comments. Councilman Printz stated that he would like for the committee to look at the
commercial rate’s structure.

Finance

Councilwoman Horne stated that Chief Marshall is still looking at software prices for the
upgrade to the police department software. Councilwoman Horne also reported that later in
the meeting council will need to look at the change over of McGladrey and Pullen being sold
to H & R Block. McGladrey and Pullen is the company that currently does the audit for the
town.

Personnel
Councilman Dean stated that the committee met twice and interviewed two police officers.

Councilman Dean stated that the committee agreed to meet again to discuss the rewrite of the
town charter.
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Public Health & Safety

Mayor Dearing stated that the committee met and discussed the trimming of trees. Mayor
Dearing stated the asked Mr. Flick to put something in the paper to let the citizens know that the
town will be clearing all intersections and alleys. Mayor stated that trees will be trimmed if they are
blocking stop signs or are a traffic hazard by obstructing people’s view. Mayor Dearing stated that
letters will be sent out to citizens whose trees are obstructing signs and view. Mayor Dearing stated
that Councilman Printz will be writing a policy on tree trimming. Councilman Snow stated that he
would like to see citizens contact the town if there are dead or damaged trees near their home that
is on town property so the town can trim or cut down these trees.

Chief Marshall stated that the police department has approximately 14 to 16 bicycles that no
one has claimed. Chief Marshall stated that the policy before has been to take sealed bids. Chief
Marshall however asked if the council would approve a civic club to take these bicycles and fix them
up for kids for Christmas. Mayor Dearing stated that we need to go by the code and we need to
advertise these bikes before any further action is taken.

Councilman C. E. Dean, seconded by Councilwoman B. B. Horne and carried to
approve to give unclaimed bicycles to civic groups to fix and donate to needy children for
Christmas.

YEAS: C. E. Dean, B. B. Horne, W. E. Printz, and R. L. Snow
Motion carried (4-0)

Councilman Printz stated that if the council decides to change the Charter, regarding who is
in charge of the police department, that we should elect the Chief of Police. Councilman Printz stated

that he would like for this to go to a committee.

Streets and Sidewalks

Councilman Printz stated the committee discussed the following and will present for council
action at the next meeting.

1) All trees, shrubs, poles, etc. on town right of ways are agreed to by the town that
they aré the town’s responsibility to maintain.

2) Any damage to other property caused by the town will be paid for by the town.

3) Communication will be made with citizens before any maintenance, tree trimming
or any other work before the work is done near their property.

4) Discussion should ensue regarding the alleys and town property that is not being
maintained.

5) No trees should be put on town property.

Water and Sewer
Councilman Bennett was not present.
Cemetery
Mayor Dearing stated that there was nothing for the cemetery at this time.
Recreation

Councilman Snow stated that there was nothing at this time.
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Planning Commission

Councilwoman Horne stated that there was no meeting held this month. Councilwoman
Horne reported that there are currently two vacancies on the Planning Commission due to the
resignation on Larry Baugher and Cathy Murphy.

Councilwoman B. B. Horne moved, seconded by Councilman W. E. Printz and carried
to accept the resignations of Larry Baugher and Cathy Murphy from the Planning
Commission.

YEAS: C. E. Dean, B. B. Horne, W. E. Printz, and R. L. Snow
Motion carried (4-0)

Mayor Dearing stated that he is very concerned over the Planning Commission not meeting.

Mayor Dearing stated that we have been waiting more than five years for a comp. plan. Mayor
Dearing stated that he felt the resignations came from the inactivity of the committee.

OLD BUSINESS

Mayor Dearing stated that he enclosed a letter in the packets in reference to legal expenses.
Mayor Dearing stated that the legal expenses have increased drastically over the last year. Mayor
Dearing requested that each person contact Gerald Monger prior to calling Mr. Davenport for legal
issues. Mayor Dearing stated that this would allow him and Mr. Monger to monitor legal expenses.
Mr. Davenport stated that the practice has been for him to respond to Department Heads, Town
Manger and council. Mr. Davenport stated that he cannot recall a time he responded to anyone else.
Mr. Davenport stated that if he gets a call from a department head or from the council he does not
want to not be able to respond. Mr. Davenport recommended that council adopt a policy.

NEW BUSINESS

Water Connection E. Washington (Danny and Elizabeth Lam)

Councilman C. E. Dean moved; second by W. E. Printz and carried to approve
the water connection on E. Washington for Danny and Elizabeth Lam.

YEAS: C.E. Dean, W, E. Printz and R. L. Snow
NAYS: B. B. Horne

Motion carried (3-1)

Councilman Dean stated that the Police Department Procedure Manual will be discussed at
the next committee meeting.

McGladrey and Pullen

Councilwoman B. B. Horne moved, seconded by Councilman C. E. Dean and carried
to agree to request set forth in the letter from McGladrey and Pullen referencing being bought
by H & R Block and authorize the mayor to sign said letter.

YEAS: C. E. Dean, B. B. Horne, W. E. Printz, R. L. Snow

Motion carried (4-0)
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Resolution - Integrated Criminal History Records Info System

Councilwoman B. B. Horne moved, seconded by Councilman C. E. Dean and carried
to adopt the resolution for Integrated Criminal History Records Info System. (Attached)

YEAS: C. E. Dean, B. B. Horne, W. E. Printz and R. L. Snow
Motion carried (4-0)

Hiring of Police Officers

Councilman C. E. Dean moved, second by R. L. Snow and carried to approve the
hiring of Harold Shifflett for police officer at a salary of $20,415.87 and John Painter
at a salary of $21,436.66 with each officer entitled to a raise upon certification.

YEAS: C. E. Dean, B. B. Horne, W. E. Printz and R. L. Snow

Motion carried (4-0)

MAYORS BUSINESS

Mayor Dearing stated 22 years ago M. Lough had the same problem as mayor as Dearing is
facing today. Mayor Dearing stated that after reading old minutes he found M. Lough received the
same welcome as he has. Mayor Dearing stated that Mr. Lough went to the Attorney General and
came back with the response that he was over the police department. Mayor Dearing stated that the
charter hasn’t changed in 22 years and the law will stand in place until changed.

Mayor Dearing stated that he has spoken with Mr. Flick and he is going to be in charge of
replacing the Christmas Tree.

Mayor Dearing reviewed concerns brought to the council by the Advisory Committee.

Mayor Dearing stated that he asked to see parking tickets from 1994 through the current date.
Mayor Dearing stated that he asked if he could review these in the council chambers with an officer
present but was denied. Mayor Dearing stated that he requested the parking tickets under the FOIA.
Mayor Dearing stated that he was informed he would have to pay $127.50 for copies of all tickets
requested. Mayor Dearing stated that he did not feel he should not ever have to do this. Mayor
Dearing stated that in 1997 there were 421 parking tickets issued, in 1998 only 31 tickets were
issued. Mayor Dearing stated that he felt the decrease came from the police department being
investigated over parking tickets. After much discussion Councilman Printz made the following
motion.

Councilman W. E. Printz moved, seconded by B. B. Horne that if the mayor or any
council member makes a request for information that the charge incurred be waived and that
the requestor receives the information as soon as practical.

YEAS: W. E. Printz

NAYS: R. L. Snow
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ABSTAINED: B. B. Horne and C. E. Dean
Motion failed
Councilman W. E. Printz moved, second by B. B. Horne and carried to change the

October council meeting to October 25, 1999 so members of the council can attend the VML
conference on October 18, 1999.

Closed Session

Councilwoman B. B. Horne moved, seconded by Councilman R. L. Snow and carried
that council go into Closed Session for the purpose of probable litigation.

YEAS: C. E. Dean, B. B. Horne, W. E. Printz, R. L. Snow
Motion carried (4-0)

Councilwoman B. B. Horne moved to go from Closed Session back into Regular Session
and that each member, to the best of his knowledge, certifies that only public business matters
lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1 of the

Code of Virginia were heard, discussed or considered. The motion was duly seconded.

YEAS: C. E. Dean, B. B. Horne, W. E. Printz, R. L. Snow

Finance, Public Safety and Personnel Committee meeting was set for Thursday, October 21,
1999 at 6:00 P.M..

As there was no further business the meeting was adjourned.

MAYOR
ﬁearlng, Mayor v

RECORDE xh&

Jufia M. Smlth Clerk
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Regular Council Meeting
October 25, 1999
7:30 p.m.

The regular meeting of the Elkton Town Council was held October 25, 1999 at 7:30 p.m. in
the council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:
PRESENT
A Bennett

F.
R.C.
C.E.
BBHorne
W.E.
R. L.

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chief of Police,
Kenneth Flick, Director of Public Works and Julia Smith, Treasurer/Clerk were also present.

Councilwoman Horne offered the Invocation.

The Pledge of Allegiance was recited.

CITIZENS COMMENTS

Bill Fetterholf - 220 W. Summit- Mr. Fetterholf complained about the cutting down of the town
Christmas tree and replacing it with an 8-foot tree. Mr.Fetterholf commented on the road blocks in
town. Mr. Fetterholf stated that Chief Marshall said there had only been three road blocks in the last
year. Mr. Fetterholf stated that he knows of 10 road blocks. Mr. Fetterholf stated that he felt we
should be doing more things with the kids in the community than having road blocks.

Frank Melenski - 604 N. Stuart Avenue - Mr. Melenski stated that citizens are fearful of speaking
their minds due to retaliation. Mr. Melenski stated that a citizen received a threatening phone call
from the loading dock at Merck. Mr. Melenski stated that the caller was trying to intimidate this
citizen from speaking out at council meetings. Mr. Melenski stated that another citizen that had
spoken out at a meeting had his tire slashed on his car. Mr. Melenski stated that these two incidents
were direct intimidation. Mr. Melenski stated that he hopes the council will stop reasons for this
perception. Mr. Melenski proposed that council adopt a resolution condemning any retaliation from
the council or employees. Mr. Melenski recommended that Councilman Dean should make the
motion and Councilman Snow should second the motion since these two seemed to have the most
power.

Jeff Dean - 115 Clark Avenue - Mr. Dean commented on the projects in town. Mr. Dean stated that
the project in front of his house was never completed. Mr. Dean complained about mud in his yard
when it rains due to the project not being complete. Mr. Dean stated that there is a four-inch stake
still in his yard from the project. Mr. Dean asked how long does it take to get something done.

Lucky Sigafoose - 112 Rockingham Street - Mr. Sigafoose stated that he is concerned about EDRC.
Mr. Sigafoose asked that someone show him why EDRC is worth so much money. Mr. Sigafoose
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stated concern over the pipe that is going to be run under highway 340. Mr. Sigafoose stated that
we are going to have to raise taxes. Mr. Sigafoose stated that the council gives everything away and
does nothing for the senior citizens.

Hazel Crider - Elkwood - Mrs. Crider stated that she attended the last committee meetings and
thought the committee took the complaints about road blocks too lightly. Mrs. Crider stated that the
town should settle down and not harass citizens. Mrs. Crider commented on EDRC by reminding
council that EDRC was to be weaned off and this has not happened. Mrs. Crider stated that EDRC
should have fund-raises to collect the additional funds they need to meet their budget. Mrs. Crider
stated that the EDRC program is not elite and that their attitude needs to be changed. Mrs. Crider
stated that she would help any way she could if EDRC was willing to help themselves. Mrs. Crider
stated that the town needs new Christmas decorations and that this would be a good project for the
town and EDRC to work on together.

Mildred Shifflett - Mrs. Shifflett asked what is EDRC? Mrs. Shifflett stated that if the town has
$3,500.00 why not get new Christmas decorations, sidewalks, a recreation center, etc. Mrs. Shifflett
stated that the golf course being built in a flood zone was ridiculous. Mrs. Shifflett also commented
that we should not be giving people out of town the right to hook onto our water and sewer. Mrs.
Shifflett stated that if the town keeps giving money away she will refuse to pay her taxes.

Mayor Dearing stated that we are overloading the system. Mayor Dearing stated that
priorities need to be set. Mayor Dearing named several projects that are now in the making. Mayor
Dearing stated that we are looking at a golf course, a new well, annexation, ISTEA, and acquiring
more land from Mrs. Kite:

Minutes
Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
approve the minutes of the Regular Council meeting held September 20, 1999.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow

The motion was carried (6-0)

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Marshall offered to answer questions on his monthly report.

Director of Public Works

Mr. Flick offered to answer questions on his report.
Councilwoman Horne asked if the system for water haulers is complete. Mr. Flick stated that
the system is ready but not on. Mr. Flick stated no one has requested service. Mr. Flick
stated that this will be treated on the honor system.

Treasurer

Councilwoman B. B. Horne moved, seconded by Councilman W. E. Printz and carried
to approve the September 1999 Finance Report as presented.
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YEAS: A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, and
L.

F.
R. L. Snow
Motion carried (6-0)

Town Manager

Mr. Monger offered to answer questions on his monthly report.

COMMITTEE REPORTS

Electric
Councilman Davis stated that there was nothing at this time.

Finance
Councilwoman Horne stated that at the committee meeting held Thursday night EDRC was
discussed and would be brought up later in the meeting tonight. Counciiwoman Horne also
stated that the committee discussed setting up economic development in the budget.
Councilwoman Horne stated that legal fees were discussed and the committee felt that this
was due to mis communication in council meetings and that Mr. Davenport will be asked to
reaffirm issues to the council at the end of the meeting.

Personnel

Councilman Dean stated that the committee met and accepted the Standard Operating
Procedures for the Police Department.

Public Health & Safety

Mayor Dearing stated that the committee met and discussed the road blocks. Mayor Dearing
stated that they discussed the manner in which those road blocks will be done. Mayor Dearing stated
that the committee will be looking into this some more. Mayor Dearing stated that other ordinances
are being looked at and will be discussed at a later meeting.

Streets and Sidewalks

Councilman Printz stated that he would like to compliment EPIC on the Autumn Days
Festival. Councilman Printz explained the HEC agreement the town has. Councilman Printz
stated that Tony Lawson was discussed at the last committee meeting. Mr. Monger reported
that our insurance company stated that if we sent a letter stating that we understand that we
are not liable but wishes to pay Mr. Lawson his deductible as a courtesy then they will send
Mr. Lawson a check for his homeowners deductible. Councilman Printz asked permission
from council to pursue getting DMV to put a mobile unit in Elkton. Councilman Printz also
requested information on the use of golf carts in town. Councilman Printz stated that he also
asked DMV about transportation for the elderly and they referred him to VDOT. Councilman
Printz passed out recommendations on trees, shrubs, mowing, etc. to council members to
review for the next committee meeting. (Attached)

Water and Sewer

Councilman Bennett stated that there was nothing at this time.
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Cemetery

Mayor Dearing stated that there was nothing for the cemetery at this time.
Recreation
Councilman Snow stated that there was nothing at this time.

Planning Commission

Councilwoman Horne stated that the comp. plan was discussed. Councilwoman Horne stated
that there are two vacancies on the Planning Commission and they hope to have recommendations
for the next council meeting.

OLD BUSINESS

Tony Lawson

Councilman W. E. Printz moved; second by F. A. Bennett to make the payment
to Mr. Tony Lawson for his $250.00 deductible.

After discussion Councilman Bennett withdrew his second and Councilman Printz
withdrew his motion.

Councilwoman B. B. Horne moved; second by W. E. Printz and carried to send

a letter to VML stating that we agree that it is not our responsibility but that we are asking
their consideration in paying the $250.00 deductible for Mr. Lawson.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, and
R. L. Snow
Motion carried (6-0)

NEW BUSINESS

Economic Development

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett and carried to
agree to add to future budgets a line item for economic development.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

First Reading - Appropriation of $3.500.00 for EDRC

Councilman R. L. Snow moved, seconded by Councilman R. C. Davis and carried to
appropriate an additional $3,500.00 for the Main Street Program this year.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean and R. L. Snow
NAYS: B. B. Horne and W. E. Printz
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Motion carried (4-2)

Councilwoman Horne stated that the partnership agreement with EDRC should be agreed
upon before any money is appropriated. Councilman Printz agreed with Horne but also knows that
EDRC needs money now.

Councilman Davis thanked Clyde McDaniel and Nancy for the time they spent on this
agreement. Councilman Davis stated that he is convinced that the commitment is there and everyone
will do their part.

Halloween

Councilwoman B. B. Horne , second by F. A. Bennett and carried to set Halloween this
year for Saturday, October 30, 1999 from 5:00 P.M. until 9:00 P.M..

YEAS: F. A. Bennett, C. E. Dean and B. B. Horne
NAYS: R. C. Davis, W. E. Printz and R. L. Snow

Mayor Dearing broke the tie with a yea vote.

Motion carried (4-3)

Water Line and Casing Hwy. 340 and Washington Avenue

Councilman F. A. Bennett moved; second by R. C. Davis and carried to approve
that the town pay $7,200.00 for the water line and casing at Hwy. 340 and Washington
Avenue when VDOT does the paving.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne and R. L.
. Snow
NAYS: W. E. Printz

Motion carried (5-1)

Appointment of Council Member to EDRC Board of Directors

This was tabled until next month.

MAYORS BUSINESS

Committee meetings were set for all committees to meet on Tuesday, October 9, 1999 at 6:00
PM..

Councilman Dean stated that we have a draft agreement on annexation to propose to the County.
Councilman Dean stated that the annexation committee will need to meet in the next couple of weeks.

In response to Mr. Frank Melenski’s proposed resolution the following motion was made:

Councilman C. E. Dean moved; second by R. L. Snow and carried that the Elkton
Town Council condemns any attempt to intimidate or coerce any town citizen who wishes to
participate in a lawful manner in town government or in the discussion of public affairs
involving town government.
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YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

Attorney Business

Mr. Davenport reviewed request made by council.

Policy on endorsement by town employees
Sexual Harassment review

Annexation

Tree Maintenance Policy

Modify Benefit Plan

Closed Session

Councilwoman B. B. Horne moved, seconded by Councilman R. L. Snow and carried
that council go into Closed Session for the purpose of probable litigation.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

Councilwoman B. B. Horne moved to go from Closed Session back into Regular Session
and that each member, to the best of his knowledge, certifies that only public business matters
lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1 of the
Code of Virginia were heard, discussed or considered. The motion was duly seconded.

YEAS: F. A. Bennett, R. C, Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

As there was no further business the meeting was adjourned.

MAYOR: 37 4ioT> >/
M. Lee Dearing, Ma)'}ﬁ

. Smitil, Clerk
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Regular Council Meeting
November 15, 1999
7:30 p.m.

The regular meeting of the Elkton Town Council was held November 15, 1999 at 7:30 p.m.
in the council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chief of Police,
Kenneth Flick, Director of Public Works and Julia Smith, Treasurer/Clerk were also present.

Councilwoman Horne offered the Invocation.

The Pledge of Allegiance was recited.

CITIZENS COMMENTS

Mildred Shifflett - Mrs. Shifflett asked if the new Christmas Tree would be put in the same place
as the old. Mayor Dearing responded that the new tree has been ordered and will be in the ground
in time for the annual Christmas Tree lighting ceremony. Mayor Dearing noted that the tree will be
located further back on the property than the previous one so as too not create a traffic hazard. Mrs.
Shifflett asked that someone else decorate the tree this year because last year it was ugly. Mrs.
Shifflett asked which council member will serve on the EDRC board. Mayor Dearing stated that a
decision would be made tonight.

Lucky Sigafoose - Mr. Sigafoose stated that Ms. Fuller gave him a tour of Elkton on the ninth of
November to show him what EDRC has accomplished. Mr. Sigafoose stated that he is looking
forward to seeing what EDRC will be doing in the future.

Mayor Dearing introduced and congratulated Mr. Dan Breeden on his reelection to the school board
and Mr. Mike Breeden on his election to the Rockingham County Board of Supervisors.

Mayor Dearing read a letter from Mr. Anthony Lawson (attached)
Minutes

Councilman W. E. Printz moved, seconded by Councilwoman B. B. Horne and carried
to approve the minutes of the Regular Council meeting held October 25, 1999.

YEAS:  F. A. Bennett, R. C. Davis, C. E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow
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The motion was carried (6-0)

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Marshall offered to answer questions on his monthly report.

Director of Public Works

Mr. Flick offered to answer questions on his report. Councilman Snow commented on the
railroad crossing and the comments by the Advisory Committee. Councilman Snow asked that Mr.
Flick send the railroad a letter thanking them for the great improvement.

Councilman Dean commented on the steep drop off along the sides of the railroad crossing.
Mr. Flick stated that this has been addressed and will be corrected by putting walkways along this
area for pedestrians.

Mayor Dearing asked if Mr. Flick will address the Clark Avenue issue and the Kite issue on
Stuart Avenue. Mr. Flick stated that he is in the process of following up on these issues and will
report back to the council when they are resolved.

Treasurer

Councilman R. L. Snow moved, seconded by Councilman R. C. Davis and carried to
approve the October 1999 Finance Report as presented.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, and
R. L. Snow

Motion carried (6-0)

Town Manager

Mr. Monger offered to answer questions on his monthly report.

COMMITTEE REPORTS

Electric
Councilman Davis stated that there was nothing at this time.
Finance

Councilwoman Horne stated that there was nothing at this time.
Personnel

Councilman Dean stated that there was nothing at this time.

Public Health & Safety

Mayor Dearing reported that some tree cutting has been done in town. Mayor Dearing stated
that a tree over on Spring Avenue was cut down that was located on private property. Mayor
Dearing asked Mr. Flick why this was done. Mr. Flick stated that this was done while trimming other
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trees in the area. Mr. Flick stated that the tree was located very close to the town property and
workers believed that it was on town property. Mr. Flick stated that the tree was dead and that the
town has removed dead limbs from this tree in the past.

Mayor Dearing stated that we have four residents in town that has unsightly property. Mayor
Dearing stated that he has met with these people and two have assured him the property will be
cleaned up. Mayor Dearing suggested that by personal contact goes a lot further than a letter.

Streets and Sidewalks

Councilman Printz stated that under Mr. and Mrs. Lawson’s request they ask for a policy to
be discussed and implemented. Councilman Printz stated that committee did discuss many
facets of having a policy. Councilman Printz stated that citizens’ notification before trees are
trimmed should be done. Councilman Printz stated that he appreciates all the work done on
the railroad tracks. Councilman Printz extended his congratulations to Dan and Mike
Breeden on their recent election. Councilman Printz asked that the electric committee discuss
the disconnect policy.

Water and Sewer

Councilman Bennett stated that there was nothing at this time.
Mayor Dearing stated that he read the town water report and was confused over some of the
elements that were found in our water. Mayor Dearing stated that he contacted the EPA. Mayor

Dearing asked that dye testing be done on our water to make sure it is not contaminated. Mayor
Dearing stated that he is still waiting for a response from the EPA.

Cemetery

Mayor Dearing stated that there was nothing for the cemetery at this time.
Recreation

Councilman Snow stated that there was nothing at this time.

Planning Commission

Councilwoman Horne stated that the Planning Commission has a special exception from CFW
Intellos for a tower. Councilwoman stated that the comp. plan and the two vacancies have been
tabled until next month.

OLD BUSINESS

Second Reading on Appropriation for EDRC

Councilman R. L. Snow moved; second by C. E. Dean and carried to approve
the appropriation of $3,500.00 for the Main Street Program this year.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean and R. L. Snow
NAYS: B. B. Horne and W. E. Printz

Motion carried (4-2)

Appointment of Council Member to EDRC Board






NO. 124

Regular Council Meeting
November 15, 1999
Page 4

Councilman C. E. Dean moved; second by B. B. Horne and carried to approve
Councilman Printz as the primary representative to the EDRC Board with Councilman
Bennett as an alternate.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz,
R. L. Snow

Motion carried (6-0)

Mr. Anthony Lawson

Councilman Printz stated that the Lawson’s want to return the check they received from their
insurance company and the town reimburse them for damage done to their home by a limb. Mayor
Dearing stated that the council voted last month to pay the $250.00 deductible through VML.
Councilwoman Horne stated that she felt comfortable with councils decision from last month. The
other council members agreed that the town has done the appropriate thing.

NEW BUSINESS

Set Public Hearing Date for CFW Tower

Councilwoman B. B. Horne moved, seconded by Councilman R. C. Davis and carried
to set the public hearing for Monday, December 20, 1999 at 7:00 P.M. and that all adjoining
property owners are notified prior of the hearing and proper ads are run in the newspapers.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz
and R. L. Snow

Motion carried (6-0)

Mr. Henry Clark represented CFW and presented photos and maps of the area that the tower
will be placed. Mr. Clark stated that the tower will provide cellular and digital phone service for the
area. Mr. Clark stated that the tower will be 150 feet high and will be located near the substation and
fire department. Mr. Clark stated that the fire department will receive free monthly rental of phones
and service for their vehicles.

Christmas Holiday

Councilwoman B. B. Horne moved, seconded by Councilman C. E. Dean and carried
to close the town offices Friday, December 24, 1999 and Monday, December 27, 1999, for the
Christmas Holiday.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)
Mayor Dearing asked that EDRC be added to the agenda.
Mayor Dearing reviewed the advisory committee’s suggestions. The committee asked that a left turn

signal be added to the stoplight at Spotswood and Stuart. Mr. Flick stated that he would meet with
VDOT and report back to the council his findings.
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Committee meeting was set for Tuesday, December 14, 1999 at 6:00 P.M. for all committees.

A meeting was set for Tuesday, December 7, 1999 at 6:30 P.M. to review the audit report.

Councilwoman Horne read the following statement on behalf of the council.
The Town of Elkton has suffered a deep and personal loss in the death of Dr. Charles
S. Miller. He was not only a family physician, but a gentle and caring friend. Dr. Charlie gave

unselfishly of himself to our citizens and we extend our sincere sympathy to his family.

Closed Session

Councilwoman B. B. Horne moved, seconded by Councilman R. L. Snow and carried
that council go into Closed Session for the purpose of discussion of the town dispatcher.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

Councilwoman B. B. Horne moved to go from Closed Session back into Regular Session
and that each member, to the best of his knowledge, certifies that only public business matters
lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1 of the

Code of Virginia were heard, discussed or considered. The motion was duly seconded.
YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

As there was no further business the meeting was adjourned.

MAYOR:
M. Lee Dearing, Mayor
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December 20, 1999
7:30 p.m.

The regular meeting of the Elkton Town Council was held December 20, 1999 at 7:30 p.m.
in the council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

F. A. Bennett
C. Davis
Dean
Horne
Printz

R.
C.
B.
W.
R. L. Snow

E.

B.
E.

L.

Gerald Monger, Town Manager, Dale Davenport, Attorney, Robert Marshall, Chiefof Police,
Kenneth Flick, Director of Public Works and Julia Smith, Treasurer/Clerk were also present.

Councilwoman Horne offered the Invocation.

The Pledge of Allegiance was recited.
Mayor Dearing - Mayor Dearing thanked everyone for attending the meeting and wished everyone
a Merry Christmas and a Happy Millennium. Mayor Dearing stated that the Town was Y2K ready.

CITIZENS COMMENTS

CFW_ -Mr. Henry Clark, representative for CFW, stated that at the request of CFW & the Fire
Department, that CFW would like to withdraw their application for the CFW tower. Mr. Clark stated
that the Fire Department and CFW withdraw this application due to citizen concern. Mr. Gary Smith
of the Elkton Fire Department stated that the fire department only wants to help the community and
that was the intent of the tower being placed on the fire department land. Mayor Dearing stated that
he felt a good decision had been made in withdrawing the application.

Marsha Garst -
Thanked the Town for having her here. Ms. Garst stated that one of the main items that their office
is focusing on will be Customer Service, where everyone will be treated with respect and fairness.
Ms. Garst stated they have a new process, a Juvenile Justice System with a Special Juvenile Attorney.
Ms. Garst stated the hope it will make a difference with children. Ms. Garst stated another area
they’re focusing on is a full time General District Court person. Stated a campaign has been started
for that person to deal with your concerns. Another thing Ms. Garst thinks will make a big difference
for our community is a Felony Review Process, where Felony dispositions are reviewed and
controlled. Ms. Garst stated that her office has a commitment to bring fairness to the system and their
door is open.

Wayne Printz- Councilman Printz thanked Ms. Garst for coming and stated she has his avid support
and he appreciates what is already being done. Ms. Garst stated any input is welcome. Right now
they have five attorneys and are getting some very experienced people. Councilman Printz stated he
had heard some of the hierarchy wants to delineate funding. Ms. Garst stated there are always rumors,
but she hopes they remember one thing the Commonwealth Attorneys office is for the people of this
community.
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Lucky Sigafoose- Pesticides (passed out information to the council).

Hazel Crider-Mrs. Crider stated this has been a good year under the leadership of Mayor Dearing,
some of the accomplishments have been the purchase of the Kite property, the HEC contract,
completion of the drain on Spotswood Trail. Mrs. Crider stated that good has come out over the
bad, and she is hoping this will continue and we will continue to move forward. Thank You! Mrs.
Crider stated that Councilman Snow said we need a community center. Mrs. Crider stated she had
a concern from Neighborhood Watch. In November she was there at ten minutes till seven and was
locked out of the building and could not find anyone to come and unlock the door. They finally got
in at 18 minutes past seven. Mrs. Crider stated that as she recalls there was a debate over the keys
and it was decided that all keys would be turned in. Mrs. Crider questioned why is it that Mrs.
Humphrey has a private key? Mrs. Crider stated people have complimented them on the
Neighborhood Watch. Mrs. Crider asked why they can’t have one key to go in for their meetings,
she does not think it is fair for the Police Department to have to let them in. Mrs. Crider stated they
have a good Neighborhood Watch and they would like an answer tonight.

Tony Lawson- Mr. Lawson stated he would like to thank those that serve on the Council. Mr.
Lawson stated that the Town Council said they would reimburse him his $250.00 deductible. As of
yet he has not received anything from the Insurance company. Rick Carey has called two or three
times and they keep saying it’s in the mail. Mr. Lawson stated that if he were insured by a company
that didn’t pay any faster than that, he would be hunting for a new insurance carrier. Tomorrow will
be five months since the tree fell on the house.

Mayor Dearing- Mayor Dearing stated the insurance company was contacted and it should have
been paid. Mayor Dearing addressed to Mrs. Crider that he was under the impression that all keys
had been turned in. Councilman Snow stated that people who use the center get the key during the
day. Mr. Snow stated that Mrs. Humphrey has a key because of the intense use she has of the building
and her maintenance of the building.

Mildred Shifflett- Mrs. Shifflett stated it was very nice to meet Marsha Garst. Mrs. Shifflett
questioned why there was nothing in the paper about an officer being gone. Mrs. Shifflett stated it
was ridiculous that Mr. Lawson has not received his check yet.

Mayor Dearing-Mayor Dearing stated that the officer was a personnel issue.

Hazel Crider-Mrs. Crider stated she would like to thank whoever decorated the building it was
absolutely beautiful. Mrs. Crider stated it looked like a postcard and is a positive manner and would
stand up against any place decorated here in the Valley.

Lucky Sigafoose- Mr. Sigafoose stated he would like to congratulate Elkton on having the smallest
tree in history.
Minutes

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz and carried to
approve the minutes of the Regular Council meeting held November 15, 1999.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B.B. Horne, W. E. Printz
and R. L. Snow

The motion was carried (6-0)
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DEPARTMENT HEAD REPORTS

Chief of Police
Chief Marshall offered to answer questions on his monthly report. Chief Marshall stated he
had not heard from the grant.

Director of Public Works

Mr. Flick offered to answer questions on his report. Mr. Flick stated we had purchased a salt
spreader and generator which will be used as a backup for the well in the event of a power outage.

Treasurer

Councilwoman B. B. Horne moved, seconded by Councilman R. C. Davis and carried
to approve November 1999 Finance Report as presented.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, and
R. L. Snow

Motion carried (6-0)

Town Manager

Mr. Monger offered to answer questions on his monthly report.

COMMITTEE REPORTS

Electric
Councilman Davis stated that there was nothing at this time.
Finance
Councilwoman Horne stated they had a presentation on the proposed golf course and Mr.
Russell Breeden has been asked to attend the next committee meeting.
Personnel
Councilman Dean stated that there was nothing at this time.

Public Health & Safety

Mayor Dearing stated that there was nothing at this time.

Streets and Sidewalks

Councilman Printz stated that the large ditch beside Edsel Shelton’s house will be brought up
at the next committee meeting. Councilman Printz asked about the sign ordinance and was
told he needs to go to the Planning Commission about this.

Water and Sewer

Councilman Bennett stated that there was nothing at this time.
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Cemetery

Mayor Dearing stated that there was nothing for the cemetery at this time. Mayor Dearing
does have a concern about the money spent in the cemetery but was never put back in
General Fund. Mayor Dearing has asked Lynn Meadows to get with Mr. Bob Whitfield to
see if they could have an early Cemetery Commission meeting.

Recreation

Councilman Snow stated there was a conflict on the date for the next meeting and it will
be on Tuesday, December 28.

Planning Commission

Councilwoman stated that there was nothing at this time, there was no meeting.
EDRC

Councilman Printz stated they had their meeting on December 7, 1999. He stated that most

all of the officers had been reelected. Councilman Printz stated they had a budget of
$54,000, $21,500 is the town grant, $12,000 County grant and $9800 are membership

contributions. Councilman Printz stated that plans are underway for seminars, another
cruise in, membership drive, and summer concerts. EDRC requested that council decide
whether Councilman Printz should be a voting member of the EDRC board.

Councilman C. E. Dean moved, seconded by Councilwoman B. B. Horne and carried
to recommend Councilman Printz be a voting member of the EDRC Board.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, and
R. L. Snow
Motion carried (6-0)

Mayor Dearing asked that a study be done on the Christmas lights and that a business seminar
be conducted. Mayor Dearing asked if the council wants to continue with the quarterly briefing on
EDRC. Mayor Dearing stated that Ms. Deavers usually reads her report to the council and answers
any questions. Council asked that the quarterly report be included with the packets and Ms. Deavers
be present just to answer questions. Councilman Snow asked that the EDRC board keep the
agreement in front of them and to let them know the council will be evaluating this agreement.
Councilman Snow asked that EDRC give the council a list of their projects for the next year before
we do our budget. Councilman Printz stated that the officers of EDRC are planning a meeting with
the community to let them know what EDRC is doing for the town.

NEW BUSINESS

First Reading for appropriation for ISTEA

Councilwoman B. B. Horne moved, seconded by Councilman R. L. Snow to appropriate
$375,000.00 from repo for the ISTEA project.

After discussion Councilman Snow withdrew his second; Councilwoman Horne
withdrew her motion.

Councilwoman B. B. Horne moved, seconded by Councilman R. L. Snow and carried
to appropriate $375,000.00 for the ISTEA project.
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YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, and
R. L. Snow

Motion carried (6-0)

Water Connections - Rodney Morris & Tammy Moubray

Councilman F. A, Bennett moved, seconded by Councilman C. E. Dean and carried to
approve water connections on E. Washington Street to Rodney Morris and Tammy Moubray.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, W. E. Printz, R. L. Snow
NAYS: B. B. Horne

Motion carried (5-1)

First Reading - Appropriation Monger Hill

Councilman F. A, Bennett moved, second by C. E. Dean and carried to approve the
appropriation of $3,000.00 for a line to be run across Monger Hill Road. (Specifics of the
easement are attached to minutes)

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, and R. L. Snow

NAYS: W. E. Printz
Motion carried (5-1)

Closed Session

Councilwoman B. B. Horne moved, seconded by Councilman R. L. Snow and carried
that council go into Closed Session for the purpose of discussion of the town dispatcher and
previous police officer.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

Councilwoman B. B. Horne moved to go from Closed Session back into Regular Session
and that each member, to the best of his knowledge, certifies that only public business matters
lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1 of the
Code of Virginia were heard, discussed or considered. The motion was duly seconded.

YEAS: F. A. Bennett, R. C. Davis, C. E. Dean, B. B. Horne, W. E. Printz, R. L.
Snow

Motion carried (6-0)

Committee meeting were set: January 11, 2000 at 6:00 P.M. Personnel, finance and
water/sewer. January 13, 2000 at 6:00 P.M. Electric/streets/sidewalks and Public Safety.
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Mayor Dearing stated that we need to address unsightly property again. Mayor Dearing asked that
Kenny Flick ask VML about an ordinance to handle this. Mr. Davenport stated that at one time the
town was looking at setting up a civil system to fine people for the offenses on zoning violations.

Attorney Davenport stated that he is addressing the following issues for the town.

Section 125 (Cafeteria Plan)
Annexation

Employee Endorsement
Zoning on towers

As there was no further business the meeting was adjourned.

MAYOR: _ 2p¢ tee D oA
M. Lee Dearing, Mayorv

RECORDE
. Smith, Clerk






